Galit’s World

Galit Fein, VP and senior analyst

+* Galit Fein is a VP and senior analyst at STKI over 8 years.

R/

%+ Galit's focus is on issues related to Office of the CIO strategies, which include: IT management methodologies and
best practices: ITIL, COBIT, Six Sigma and SLA, IT project & portfolio management: prioritization, optimization,
resource and project management, IT budget mngt & ROI (IT) Strategies: business value optimization from IT
investments and IT KPIs. Sourcing strategies: outsourcing, cloud and professional services, IT service desk and new
technologies: mobility & social media.

+»» Before joining STKI as an analyst, Galit was an analyst in Tamir Fishman. Galit holds a BA from Tel-
Aviv university and MBA from Ben-Gurion university.

What | cover:
s Office of the CIO (IT Governance) Strategies

o
*

* IT management methodologies & Best Practices: ITIL, COBIT, Six Sigma and SLA.

IT Project & Portfolio Management: prioritization, optimization, resource and project management

R/

«* IT budget mngt & ROI (IT) Strategies: Business value optimization from IT investments and IT KPls

X/

* Sourcing Strategies: Outsourcing, Cloud and Professional Services

/

+** IT Service Desks Strategies

R

»* New Technologies: Web & Social Media Strategies, Multi Channels & Mobile Strategies
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Round Tables 20713

Galit Fein 06-05-13 Mobile development
Galit Fein 09-712:13 Mobile
Galit Fein 10-72-13 Office Of The ClO
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http://www.scribd.com/doc/213279624/Mobile-Development-RT-Summary
http://www.scribd.com/doc/213510483/OCIO-RT-Summary

Upcoming Round Tables 2074

Galit Fein, Pini Cohen, Einat Shimoni 14:05:14 APl and Filters Economy

Galit Fein, Einat Shimoni 26-0574  Trends in Learning Mngt Systems
Galit Fein, Pini Cohen 02:06-14 APl and Filters Economy

Galit Fein 07-07-14

New roles and relationships in IT department
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Inquiries

Inquiries Dec 13- March 14

- Open
Source

Mobile 3%
4%

Network 5%

. o
IT Organisation 10% Applications 45%

Security + Cyber 12%

Infrastructure + Operation 18%
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Trends - Galit

Everybody’s IT. IT budgets are moving into the LOBs. IT A .
procurement Centralization IT organization

Changes in IT structure. BRM, EA establishment IT structure

Need for IT cost transparency . IT is loo
budget tools and chargeback models udget mngt

Mobile First! the first device people pick up when they need -
access to info will be smartphone or tablet Mobility

In order to be competitive to the market, IT will need a i
variety of different (new) sourcing models SOUVCIng
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Trends - Galit
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Technology Maturity Analysis

Technology Maturity Analysis

i High Investment/
High Investment/ e 5 1
Low Adoption High Adoption

Percentage Currently Investing

G @ Low Investment/

Low Investment/Low Adoption High Adoption

Percentage with Technology In Place

1. ERP Systems 6. Mobile Apps 11. IT Asset Management

2. Tablets 7. CRM 12. Desktop Virtualization

3. SaaS 8. HRMS 13. Supply Chain Mgmt.

4. Social Bus./Collab. 9. Unified Communications 14. laaS

5. DW/BI 10. IT Finance Mgmt. 15. Platform as a Service
Source: Computer Economics, 2014 Figure 1
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[srael CIO Survey 2013

Innovation

What is your organisation’s current level of adoption of the following technologies and trends

Augmented
Analytics | Big Reality/ Locational

Public Cloud Private Cloud Data BYOD Mobile Apps Social Media Gamification Awareness Reinvent ERP
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Public Cloud 13 8 2 1 2 4
Private Cloud 3 4 4 3 4 12
Analytics / Big Data 4 4 3 6 3 10
BYOD 3 5 6 5 5 6
Mobile Apps 2 1 3 4 11 9
Social Media 4 7 9 2 2 6
Gamification 22 3 3 0 1 1
Augmented Reality/ Locational Awareness 16 4 3 1 1 5
Reinvent ERP 10 1 5 1 2 11

SOURCE: Brightman Almagor Zohar & Co
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% of ClOs or top IT executives reporting directly to the CEO:

CA 10

% Of CIOs Or Top IT Executives Reporting Directly
To The CEO:

2011 2013

C@ S © 2013 CA. All rights reserved. .
technologies

SOURCE: CA
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IT Chargeback

[
Computer Economics 10 STKI 1o
Adoption Profile: Chargeback
J g IT chargeback
No Activity 43%
Considering Not planned for the near future
Implementing
Part L = IT costs allocation to internal customers
artially Practicing
Fully Practicing 28%
= IT chargeback project planned in 2014
0% 20% 40% 60%
Percent of Organizations
Source: Computer Economics, 2013 R 0% . Fully automated IT chargeback
Adoption Rate hy Sector: Chargeback connected to actual consumption
AN
Financial Services 75%
Public/Nonprofit
Prof./Health Services
Manufacturing
Retail/Wholesale
Utilities/Transportation
0% 33% 67% 100%
Source: Computer Economics, 2013 Figure 32
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IT Budget

Delloite "o STKI aj1o

IT Budget Change DY 121AN] 2014 mawIT 2NN

Has your IT budget increased, decreased or stayed the same since your last ~ Response

financial year? . Decreased
15% % 5% 2 niw% 19%
B steyed the same

15
{3
Increzsed

; s newr | 5%
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0 15% % 5% 2 nmY 21%
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Capex vs Opex

Bynet Y10
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IT (opex) and
LOB (capex)
18%

Only LOBs
12%

Capex vs Opex

Who's responsible for IT budget?
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CA 10

Consumer BYOD
Cloud/SaaS
Mobile Enterprise IT

Source: CA
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APIs
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IT Outsourcing Adoption- Global

Outsourcing Cost-Success Rate for Each Function

Desktop Support
Disaster Recovery

Help Desk

Data Center Operations
Application Hosting
Web/E-Commerce
Database Administration
Network Operations
Application Maintenance
IT Security

Application Development

97%
55%

0% 33% 67%
Percent of Organizations

Source: Computer Economics, 2013

100%

Figure 7
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IT Outsourcing Adoption Analysis

Low Levell/High Frequency

Outsourcing Frequency

Low Level/Low Frequency

o o°8 °°

High Level/High Frequency

High Level/Low Frequency

Outsourcing Level

1. Web/E-Commerce

2. Application Development
3. Help Desk

4. Application Hosting

5. Application Maintenance

Source: Computer Economics, 2013

6. Disaster Recovery

7. Database Administration
8. Data Genter Operations
9. Desktop Support

10. Network Operations
11. IT Security

Figure 5
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Mobile

48%

have mobility budgets

48% of businesses will
spend more than 10%
of their IT budgets on
mobility projects this

year
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Cloud Services 3
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Public Cloud
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APl Economy
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Transactions
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processed
through APIs
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Mobile App Development Platforms - Positioning of the Israeli Market

This analysis
should be used
with its
supporting
documents

Local Support

Market Presence

Netalizer
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@ Worldwide Leader

Enterprise

Vendors to Watch:

@ Kony

*  MobileSmith

*  M2Active

* mConnect

* SalesForce.com

* Google

* HP Anywhere

* TIBCO Silver®
Mobile
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