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Al requires special HW & SW

Aspect Traditional Enterprise IT Modern Al Infrastructure

g | = | CPU-Centric L ic |
Primary Processor [:I (sequential/Branching) :: rallelism/Matrix Math)
. . v ¥ ¢ | North-South 2 P Bir- e
Networking Fabric ofc3fo oJeofo /ROCE RDMA over Converged Eth
(Ethernet, TCP/IP) B otoncy)
== ||OPS/Reliability E= Direct Storage (GDS), Parallel File
Storage Demands == | (ACID compliance) == '
Power & Cooling 3k | 5-15kW / Air Cooled %%: 0-100kW / Liquid Cooled
—. | Hypervisor-Driven == I/Containerized
Virtualization (VMware/VMs) es/GPU pass-through)
DBMS = |saqL NosaL sctor DB, Graph DB
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\

/ Obse-rve &
Understand

_"",_./\/'

Al analyzes telemetry
and configurations
to detect anomalies,
identify root causes,
and anticipate
infrastructure

4 Assist &
Augment

health issues.

.
Read only

Al acts as a co-pilot that
drafts configs, queries,
runbooks, and tickets,

and helps operators triage

r Govern & 1

( Act &
Automate

—/

and prioritize work.
1 Y,

Suggests scripts

Al translates operational
data into governance
artifacts, generating

compliance evidence,
reports, and

policy suggestions.

A
Read only but legal

.. Alin Infrastructure . - _
7 | —

\

Al executes guarded,
automated actions
such as sexecuts as
self-healing, remediation,
scaling, and configuration
enforcement in

;- MET R 5

Optimize

i_e

production environments.

Changes thenfra

Al models workloads
and architectures to
recommend capacity,
cost optimizations,
and future infrastructure
design scenarios, and
cost-benefit chartsj

\_

Read Only but about Money




In Al adoption,
‘ infra is looking

Infrastructure &
(cyber
operations)
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Shortage of HW because of Al

X86 Market Enterprise PC market
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SK hynix Commits $15 Billion to Expand Advanced Memory
Production

moac

s

Why is Amazon raising Al cloud
prices and how does the chip ... «

@D 17 sites

Amazon is raising its Al cloud prices due &g
to a severe structural shortage of

memory chips and GPUs combined

with overwhelming, red-hot

enterprise demand. - Business Insi... +1

Why Amazon Is Raising Al
Cloud Prices

Amazon Web Services (AWS) recently
enacted a 20% price hike for its key Al

cloud GPU reservation services,
following a 15% increase earlier this year.

-~

/The PC, server, storage, and
networking markets spiked in
2025 and continue to grow in
2026 due to Al hardware

demand.

/’

Production shifted from standard to Al-specific
memory, causing severe standard hardware
shortages, price hikes, supply delays,
breached supplier agreements, and short-
lived quotes that break standard

procurement.

/

ﬁrices may normalize by
mid-2027 as new chip
production lines, announced
a year ago, come online

after their 1.5 —1year

construction period.

/

commits $24B
to Singapore as
Almemory
crunch bites

Chipmaker's massive expansion targets NAND
shortages amid searing Al demand

by The Tech Buzz

mhile this supply drought boosts
profits for hardware vendors (Dell,

Cisco, Lenovo, HPE) and resellers
(Malam, Bynet, Matrix, PEAX, Hilan),
resellers faced heavy losses due to

a dropping USD between order and
delivery (e.g. 3.73 ILS to 3.28 ILS). /

1
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FinOps Tools & Al Gateway

1, Umbrella
(anodot)

\,\\{ 5 PR‘DFE‘S,S/
o O%
5, WIV - TIER1 = Jeen ai
’ .
Bifrost
Globaldots
4, Flexera .
(SnowSoftware) Y
3’ Jein / / Zluri
- We rank VENDORS
o by REVENUE and
CLIENT MINDSHARE
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Al coding assistants or Al coding tools

VSCODE, Intellij,
Ecliplse, Cursor=
LUl yscode fork
O

Github copilot,
Claude code,
Amazon Q,
Tabnine , Gemini
code assist

LLM model

=
oD
=
Q
o0
=
=
O
O
<
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OpenAl GPT-5.x
family , Google
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What is the right balance between man and machine (Al)?

What is the right balance between man and machine

= "‘E_' = i ,, =
iy - ~— ~
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The general

answeris: NO

Only for external, no actual
data about the organization

(“birthday present for moshe”)

Great for

Mockups!!

The increased
force towards

shadow IT
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