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Working on this 

year’s study was 

incredibly 

challenging 

as well as 

overwhelmingly 

interesting

2

Me trying to 
summarize 2022

AI in 2023
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3Source: Paperbak

A typical research process: 
FINISH

START
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FINISH?

(NOT REALLY)

START

Source: CR

Research process in 2023: 
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Source: Thomas A Dorfer
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The result: Many foundation models developed

7

“foundation model”: a large AI model trained 
on a vast quantity of (unlabeled) data at 
scale (often by self-supervised learning or 
semi-supervised learning) resulting in a 
model that can be adapted to a wide range of 
downstream tasks.
TL;DR: It can do stuff it wasn’t’ specifically trained to do 
(math, poetry, translating text etc.) 
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The result: Many foundation models developed

8

“foundation model”: a large AI model trained 
on a vast quantity of (unlabeled) data at 
scale (often by self-supervised learning or 
semi-supervised learning) resulting in a 
model that can be adapted to a wide range of 
downstream tasks.
TL;DR: It can do stuff it wasn’t’ specifically trained to do 
(math, poetry, translating text etc.) 

Source: Nvidia blog
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Source: BBN Times
9

Where are we?
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Is it Good or bad?

10

Depends on your 
perspective
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Will help solve 
the world’s 
biggest 
problems

Will cause 
more harm 
than good

11
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“The godfather of AI”

Dr. Geoffrey Hinton quits Google and 
warns the world of the alignment 
problem, manipulation, taking over 
control, polarization and fake news.

12
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What is real?

No, The pope 
didn’t dress 

this way
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Your kid is calling you in their own voice 
asking for help…

14

Voice 
Cloning
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Professor Scott Galloway:
“Stop catastrophizing AI”

AI is the most exciting tech for a long 
time. It’s going to do amazing things 
in Healthcare and Education.
It will eventually create more jobs 
than it destroys.



Copyright@STKI_2023 Do not remove source or attribution from any slide, graph or portion of graph STKI.INFO

But with all due respect to 
humanity, the future of our 

world and synthesized 
pictures of cats,

We’d like to examine AI’s impact on 
Enterprises

16
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Winners will be the ones who 
change and adapt fast

Data economics have changed:
Those who will change and adapt will win

Democratized

Commoditized

Access to data at scale

Foundation models accessible for all
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Let’s take a look at 

Data & 
Analytics

Trends & Israel market analysis

19
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Data, Analytics & AI Trends 2023-2024

20

Self Service and Democratization hits a roadblock

Change is coming from unexpected place

Data Literacy meets new challenges

Value creation and measurement will change

Will ‘Data management winter’ finally be over? 

Knowledge Discovery Graphs and Synthetic Data

AI models will become a commodity and accessible for all

AI Literacy and Prompt Engineers

Analytic clouds become the mainstream
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State of Data in Israel

State of Data in Israel
STKI 2023
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49%

Do you have a CDaO*?
*CDaO: Chief Data & Analytics Officer 

State of Data in Israel
STKI 2023
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State of Data in Israel
STKI 2023

Many CDOs planned a Data Strategy in 2022-2023
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Enterprises will need help to revisit their data strategy 
In light of technology major changes
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25

Self Service
CoE
Literacy
Value creation & measurement
Hire & train data talents 

CDOs’ Agenda*:

* Based on Israeli CDO & data leaders brainstorming discussions
25
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State of Data in Israel
STKI 2023

Talent Hire
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State of Data in Israel
STKI 2023

Self Service
Too high
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28
28

2828
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State of Data in Israel
STKI 2023

Self Service

Too low
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GenAI will impact your
data literacy program

Access to data & insights will be democratized

Chatting with information will become common

It will be much more personalized

Challenge will shift towards raising awareness to limitations, 

biases, and critical thinking (arguing with data)

30
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State of Data in Israel
STKI 2023

CoE

CoE
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State of Data in Israel
STKI 2023
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34+ Tier 3 34
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Let’s talk about 

value
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State of Data in Israel
STKI 2023

Are organizations 
measuring the 
value of D&A 
products?
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?ואנליטיקהבעולם הדאטה " ניהול מוצר"האם מממשים תפיסת 

כלל לא
ואין כוונה

יש התחלה  
שימוש בחלק 

מהעקרונות

כיום לא
אך מכוונים  

לכיוון זה

State of Data in Israel
STKI 2023

37

The product 
approach is a 
step in the right 
direction for 
measuring value
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State of Data in Israel
STKI 2023

76%

Focus on cost 
cutting and 
operational 
efficiency
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State of Data in Israel
STKI 2023

Similar 
situation 

worldwide
- State of AI, McKinsey

Why are we focusing on 
point-specific efficiencies? 
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Tech-organizational value model
for Analytics and AI technologies

Technology is discovered
1

2
3

4

5

Technology proves it can solve problems

Point solutions

Application solutions (redesign of processes)

Technology changes the system

Va
lu

e

Inflection 
point

We are here
No process redesign

Organization and the entire
“system” is unchanged
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High Performers

41

Only 8% percent of respondents are high performers 
They are seeing >20% of EBIT from AI use. 

They’re more likely to report that:
AI is driving revenues*
rather than reducing costs
Though they do report AI decreasing costs as well

*CX, new product development and strategy
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Foundational data transformation programs:
✓ Data Literacy programs
✓ Data platform build
✓ Governance initiatives

Some initiatives value is more challenging to measure
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How does Data Governance create Value?
43

State of Data in Israel
STKI 2023
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7% 18% 36% 39%

?האם קיים בארגון קטלוג נתונים ארגוני

לא קיים
יש כוונה  

להקים

קיים
אך לא 
מתוחזק 

ולא בשימוש

לא קיים 
אין כוונה  

להקים

State of Data in Israel
STKI 2023

קיים
ומתפקד

Data Catalog projects are failing all over
44
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?עסקייםData Ownersהאם קיימים בארגונך

"טייטל"באבל רק , כן

הם אחראיים על נתונים בעולם תוכן עסקי מסוים, כן

אך יש כוונה למנות, לא

ואין כוונה למנות, לא 17%

20%

20%

43%

State of Data in Israel
STKI 2023
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45
45
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“ We are managing 
data like it’s 2002.

48

Data Mesh, Data Fabric, Knowledge 
Graphs, Synthetic Data are coming
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￮ Artificially 
generated 
data

￮ Should be 
combined 
with real data

Synthetic data: Fake it to make it
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State of Data in Israel
STKI 2023
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Synthetic data space

51Source: Elise Devaux



Copyright@STKI_2023 Do not remove source or attribution from any slide, graph or portion of graph STKI.INFO

1. Rebrand Data Governance as data 
enablement

2. Target Data governance on a 
case-by-case basis

3. Examine new technologies such as 
knowledge graphs for more 
discovery-driven catalogs

4. Examine synthetic data for 
currently “problematic” areas 
(helalthcare, construction etc…)

I RECOMMEND WHY

Bad rep for DG (The “G” word)

You can’t “boil the ocean”, will take 3 
years and will be irrelevant when finished

Knowledge graphs more mature and can 
discover semantic layers

Thanks to GenAI, new possibilities for NEW 
data at scale are created

52
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?ואנליטיקההאם אתם עובדים כיום בענן לטובת דאטה 

State of Data in Israel
STKI 2023

כן
34%

אך מתכננים בקרוב, לא
45%

ואין תכנון, לא
21%

53
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State of Data in Israel
STKI 2023
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A word to Vendors:

55

Help is required in all stages of 
the cloud learning curve:

• Cost optimization
• FinOps
• Upskilling
• Cloud operations methodologies
• Framework to decide what goes to cloud 

and what not
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Israel cloud ecosystem is growing rapidly

* Partial list of players
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So what’s next?

58
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Prompt Engineer is a
new skill which we 

will all need to learn,
not a new job

Source: Jim Fan
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Every role in the enterprise can be reinvented

Every task can be redesigned

Humans working with a co-pilot will become the norm

60

“Imagine every employee in your company had an assistant that "knew" 
everything your organization had ever known—the history, context, intent 
of the business—and could process, analyze and use that information in 
repeatable ways”  (Source: Accenture)
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1. Decompose jobs into tasks 
and examine which can be 
automated / assisted

2. Reskill employees to work 
with co-pilots in relevant 
tasks

I RECOMMEND WHY

AI will impact 75% of jobs
And up to 65% of the workday

It is one of the most important 
value orgs can provide to its 
employees
Will be crucial part of 
implementing AI successfully

61
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Introducing BloombergGPT, 
50-billion parameter large 
language model, built from 
scratch for finance

Expect to see “domain-specific LLMs”

Cross-domain LLMs (what humans can’t do) will be transformative 
and will have a dramatic impact on areas such as healthcare
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Visit stki.info to register

63

AI Round Table 7/6/23
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