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IT strategy: Org operating models, 
OCIO, Agentic AI, WF redesign
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STKI 
Methodology and how to 

òunderstand ó the results
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Founded in 1992, STKI is the leading business technologies 
market research and strategic analyst firm in Israel.

Over 34 years of experience in the IT analyst sector and thousands of annual face - to - face interviews 

with key industry participants have enabled STKI analysts to establish solid, long - standing relationships 

with customers.

STKI customers include major IT organizations (government, defense, financial institutions, telecoms, 

manufacturing, medical, education, etc.)  and IT suppliers/vendors (infrastructure and software 

suppliers, consulting and professional services firms).

STKI works closely with vendor Яs senior management (strategy, business development, and marketing). 

Where end users are concerned, analysts meet with CEOs, CFOs, CMOs, CDOs and  CIOs (as with all 

levels of IT decision making) thereby attaining complete  information of their technology as well as their 

business needs in order to service the account with value .

STKI's mission is to advise and analyze users of business  technologies  as 
well as their suppliers while conducting original research and providing 

advisory services  regarding all parts of the technology puzzle. 
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STKI services include

Å Weekly Webinars

Å Vendor Innovation Workshops

Å CIO Annual Meeting (during the summit)

Å COO Community meetings & workshops

Å OCIO Community meetings & workshops

Å CTO Community meetings & workshops

Å Brainstorming (based on Design Thinking) Workshops

Å STKI Annual Summit (Trends)

Å Virtual meetings 

Å Face-to-Face meetings

Å STKI Analyst House Calls (for both users and vendors)

Å CIO STKI "Help Desk"

Å Inquiries

Å Surveys

Å Strategic Marketing & Positioning

Å Round Tables for users

Å STKI Annual Summit (Israeli Market)

Unlike  some research and 
advisory firms

Does no consulting work , 
allowing our research to be 
totally unbiased, with no 

hidden agendas to promote  
any particular technology or 

vendor
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What did STKI 
Analysts do in 

2025

For Users of Technology: Frontal & Video Presentations, 
Meetings & Budget Analysis

250 CIOs
16 Industries

For Vendors of Technology: Frontal & Video 
Presentations, Meetings Briefings & Sales Analysis

456 Vendors
150 Categories
Over 1000 Products/Services

XOOs of Presentations (Frontal and video)

Israeli Annual IT Market Study

45 Round Tables
64 Webinars
2 Summits per year 
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STKI Research 
Results:

1. IT Trends

2. Surveys about organizational issues

3. Round Table Summaries

4. Industry IT Budgets

5. IT Market Forecasts by category

6. Vendor Tiers by category

7. Product Positioning 

8. Staffing Ratios

2028

Market Size % change Market Size % change Market Size % change Market Size % change Market Size % change Market Size % change Market Size % change Market Size

forecasted 

(%) growth 

for  2026

Market Size

forecasted 

(%) growth 

for  2027

Market Size

forecasted 

(%) growth 

for  2028

Market Size

servers X86 (+ HCI) 305 1.64% 310 -6.45% 290 10.34% 320 1.56% 325 -2.15% 318 2.20% 325 20.00% 390 30.77% 510 -11.76% 450 -22.22% 350

Legacy (non-x86) 32 -4.69% 30.5 -14.75% 26 19.23% 31 3.23% 32 -18.75% 26 -7.69% 24 -4.17% 23 -4.35% 22 -4.55% 21 -4.76% 20

Data Appliances and 

AI computing 

infrastructure

13 30.77% 17 11.76% 19 31.58% 25 40.00% 35 42.86% 50 50.00% 75 33.33% 100 50.00% 150 26.67% 190 15.79% 220

TOTALS 350 2.14% 357.5 -6.29% 335 12.24% 376 4.26% 392 0.51% 394 7.61% 424 20.99% 513 32.94% 682 -3.08% 661 -10.74% 590

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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Equilibrium Engine: Methodology for Objective Truth
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In order to calculate the òIT Marketó
 (what is bought/sold in Israel) 

What users bought?
From whom?
Why?

Technology Users
Technology Vendors

how much did they sell?
to whom?
for how much?
competitors?
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Thatќs just to impress STKIќS analysts. This is our real results

We rank VENDORS 
by REVENUE and 

CLIENT MINDSHARE
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2025 Data Supply Chain Telemetry & Ecosystem Flow
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The 2024-2025 Vendor Telemetry Sweep
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We rank VENDORS 
by REVENUE and 

CLIENT MINDSHARE

ý Yearly revenues of  hardware sales and hardware maintenance

ý Yearly revenues of  software subscriptions & licenses, software maintenance

ý Differentiation  between new projects and continuing projects (New projects count 

more)

ý Distinguish  between work done by the vendor's employees and work 

outsourced to other vendors . The revenue is transferred to the vendor 

actually doing the work.

ý Differentiate  revenues from projects done in fixed price, cost plus (SLA 

defined) , managed services and those done by staff  augmentation (non-

SLA) projects.

ý Differentiate value of  work done by high level internal professionals in a project 

versus that done by  staff  augmentation employees in the clientƊs IT department.

ý We do not include any  work/ products for OEMs and military non-IT projects.     

Our study looks at any 
VENDOR VALUE 

(products/services) 
sold to enterprise Яs IT 
(including  government & 

security) in Israel; 
taking  into account 

the client Яs 
mindshare of the 
value delivered

Rankings are influenced by new projects, new names and market penetration growth

Rankings are based з : important please read 
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Manufacturers/Software Houses, Distributors, VARs
NO double bookings for IT Market Size Forecasts 

Users of Technology
Integrators

VARs

Manufacturers / 
Software Houses

ONLY THE VALUE ADDED COUNTS
Resellers (VARs) get credit only for their value added unless the 

manufacturer/software house is not present in Israel, then they get full credit.

Integrators and other Value - Added Service Providers get credit ONLY for the 
бservices - work в  they CONTRIBUTED TO THE PROJECT.
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DISTRIBUTORS (usually are not shown in our study ) are 
intermediary reseller entities;  between the original 
MANUFACTURERS OF HARDWARE PRODUCTS or SOFTWARE 
HOUSES and other entities in the distribution channel (VARs 
and INTEGRATORS). 

VALUE- ADDED RESELLERS (VARs) offer third party 
software and hardware to the end user or integrators  at a 
markup, along with a limited  combination of procurement 
consulting, configuration, and customization services 
( shown in sections INFRASTRUCTURE and/or SOFTWARE) 

INTEGRATORS offer professional Яs services (consulting, 
developing, implementing or sourcing manpower)  in order 
to deliver enterprise computer services to the organization . 
(shown in section VALUE ADDED SERVICES ).

Hardware Manufacturer 
Software House

Local Company 
Representative

Distributors

Value Added 
Resellers 

Integrators Value Added 
Services

Integrators Value Added 
Services

Users of Technology
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34 Years of Data 
about бuserв 
Budgets and 
Procurement 
Strategies

IT Trends
2025 - 2028

34 Years of Data about 
бVENDORв Sales of 
Hardware, Software, 
Cloud Services and 
Other Value - Added 
Services

VENDOR of ITUSER of IT
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important please read 
The Area a company occupies in the circle is not 

relevant and has no meaning.
STKI has signed NDAs with the vendors (Revenues, Projects) and we tried to 

minimize opportunities for reverse  engineering of sales/ finance data

STKI Ranks Vendors by REVENUE and CLIENT MINDSHARE

new projects, new names and market penetration growth are also considered 

STKI Calculates 

market sized by 

revenues / sales 

and not deliveries 

or invoices

Tier One Companies Smaller Companies
Small Boutique 

Companies or Departments
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òIsraeli Positioning ó for products

NOT a technological or functional positioning and SHOULD NOT be used as such . 
This positioning is intendent to reflect ONLY THE DEGREE to which a product is PRESENT 
AND SUPPORTED IN ISRAEL

Focused on the enterprise sector  (not SMB)
5 X axis (Market Presence) :
      Installed base; New sales; Mindshare
5 Y axis ( Local ISRAELI Support):  
      Number and quality of support experts; localization; local R&D

5 Vendors to watch:  New players that only recently entered the market  and 
therefore cannot be evaluated against longtime players

5 Global leaders:  positioned according to international analyst Яs  firms analysis
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Israel  

Economy, 

Business activity



STKI.INFO
23

Copyright@STKI_2026 Do not remove source or attribution from any slide, graph or portion of graph 
V1.B

Is the Israeli Economy Recovering?

IsraelƉs economy is at a highly sensitive point. 

The high costs of  the war have increased the government budget 

deficit, the level of debt relative to GDP, and the burden of interest 

payments, and the prolonged war has impaired productivity, 

investment, private consumption, and economic growth. 

The easing of the security situation and the prospect of  new 

political agreements create an opportunity for correction and for 

returning the economy to a path of rapid growth.  

Until now, the government has kept civilian spending in line with 

population growth. However, in view of the expected rise in 

defense spending, only accelerated economic growth will allow this 

trend to continue and prevent severe harm to civilian services.

Defense Expenditures and itќs % of GDP
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Note: Year 2024 reflects the peak direct economic hit from war operations. The sharp rebound in 2025 (3.1%) and 

projected 2026 (5.2 %) is anchored by strong post -ceasefire private consumption and military industry expansion.

DATES: 2023 ς 2027

SOURCES: CBS FIRST ASSESSMENT (FEB 2026) & BANK OF ISRAEL RESEARCH FORECAST (JAN 2026)

GDP Growth Trend (2023-2027)
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DATES: 2023 ς 2027 SOURCES: BANK OF ISRAEL MONETARY POLICY REPORTS (2024ς2026) & MINISTRY OF FINANCE

Fiscal Year
State Budget Deficit (% 

of  GDP)

Debt-to-GDP Ratio 

(%)
Context / Primary Driver

2023 4.2% 62.0%
Outbreak of  war in Q4 drove 

sudden spending spikes

2024 7.7% 67.5%
Peak war expenditures and 

mobilization costs

2025 4.5% 68.5%
Strong tax revenues mitigated the 

initial deficit ceiling

2026 

(Proj)
3.2% 68.5%

Gradual easing of  domestic 

defense expenditures

2027 

(Proj)
2.5% 67.0%

Forecast stabilization and returning 

to declining path

Fiscal indicators & Projections
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DATES: 2026 ς 2028 HORIZON SOURCES: OECD ECONOMIC SURVEY OF ISRAEL (FEBRUARY 2025) & BANK OF ISRAEL RECOMMENDATIONS

Fiscal Consolidation

Steering the debt-to-GDP ratio back to a 

declining path beginning in 2026 . Passing 

structural adjustments will maintain global 

financial market confidence and protect 

Israel's sovereign credit rating.

Productivity Reforms

Narrowing the 30% value-added gap 

relative to reference OECD nations by 

enhancing public capital stock, expanding 

tech training, and increasing capital per 

worker in traditional services.

Cost of  Living Reductions

Dismantling domestic trade barriers, 

standardizing EU import regulations, 

and cutting red tape to durably align 

Israel's standard price levels with the 

OECD average.

Strategic Growth Priorities
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DATES: 2023 ς 2025
SOURCES: REICHMAN UNIVERSITY (MELNIK INDEX) & BANK OF ISRAEL RESEARCH DEPARTMENT

The Melnik Index

Developed by Prof. Rafi Melnik, it 

diagnoses business cycle turning points 

using CBS data. The index highlighted 

private sector stagnation in late 2023, 

followed by a stabilizing trend in 2025.

BoI Composite Index

Calculated by the Bank of  Israel using 

12 variables (e.g., manufacturing, 

imports, job vacancies). Historically 

tracked the short-term direction of  

business output before classic format 

discontinuation in mid-2025 .

CBS Business Tendency

A monthly survey capturing 

direct assessments from senior 

managers regarding supply and 

demand constraints. It provides 

real-time estimation of  the 

domestic output gap.

Real-Time Economic Indices
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The Melnik Index focuses primarily on business sector inputs, utilizing corporate performance rather than government sectors. The index accurately mapped the 

2023 slowdown and subsequent 2024 transition phase, signaling private sector expansion entering 2026 (+2.8%).

SCOPE: 2023 ς 2026 (COMPARATIVE TRAJECTORY) SOURCE: PROF. RAFI MELNIK BUSINESS CYCLE MONTHLY REPORTS / REICHMAN UNIVERSITY

The Melnik Business Cycle Tracker
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Note: The Bank of Israel Index combines 12 high-frequency inputs including credit card purchases, services revenue, and trade. The deep contraction in Q4-2023 (-0.8%) 

stabilized in 2025, buoyed by the late-2024 northern ceasefire, returning to a long-term potential growth trajectory in 2026.

DATES: 2023 ς 2026 (QUARTERLY AVERAGES) SOURCE: BANK OF ISRAEL RESEARCH DEPARTMENT (PUBLISHED JUNE 2026)

BoI Composite State-of-the-Economy Index
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The Bank of Israel's State of the Economy Index shows short -term contraction during 

localized escalations in early 2026 , followed by a strong rebound toward the long -term 

trend of 0.3 % monthly growth.

June 2026 update Source: Bank of Israel (BoI) Research Department (May 2026)

BoI Composite State Index
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CBS Business Tendency Survey

The Business Confidence Index surged to a 

solid positive 15.35 points. This indicates 

expanding executive optimism across retail 

trade, hardware manufacturing, and 

professional services.

Economic Optimism Index

Stabilizing near 97.10 points, the index 

highlights robust domestic consumption 

recovery. Sentiment remained highly resilient 

despite fiscal concerns over emergency 

expenditure cycles.

Survey Sentiment & Economic Optimism
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Designed to collect qualitative, forward-looking 

opinions from over 350 executives. Evaluates current 

demand limitations, capacity usage, and immediate 

forecast bounds.

CBS Business Tendency Survey

Tracks standard business behavior, macro economic expectations, 

and commercial willingness to launch capital intensive projects.

CBS Business Optimism Survey

CBS Business Confidence & Optimism Indices
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June 2026 update Sources: Bank Hapoalim, ISM Global Manufacturing PMI Association

52.4
Manufacturing Expansion Threshold 

(>50 )

Israel Purchasing Managers Index

The headline Manufacturing PMI index printed a steady 

52.4 points, signifying continuous expansion. The index 

indicates healthy recovery across key sub-metrics: new 

industrial orders, physical output volumes, and proactive 

inventory restock cycles.

Manufacturing PMI Resilience
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The Israel Manufacturing PMI oscillates around the 50.0 expansion boundary. Following persistent war 

constraints throughout 2024 (bottoming at 45.5 ), operating conditions successfully crossed into expansion 

territory in early 2025 (51.5 in Feb, 50.2 in Mar) and maintained solid footing through 2026 .

TIMELINE: 2024 ς 2026 (MONTHLY BENCHMARKING) SOURCE: BANK HAPOALIM / IPLMA MANUFACTURING SURVEYS

Israel Purchasing Managers Index (PMI)
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DATES: 2024 VS 2025 (ANNUAL COMPARISON) SOURCES: CBS BUSINESS TENDENCY SURVEY & GDP FIRST ESTIMATE (FEBRUARY 2026)

Sectoral Business Sentiment
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Advanced Tech Sector

The high-tech and ICT   sectors act as the primary 

engine, boasting productivity rates 2.2 times 

higher than traditional domestic industries. Over 

the last decade, high-tech work-hour productivity 

increased by over 45%.

Traditional Lagging Sectors

Domestic services and manufacturing suffer 

from a substantial digital gap, creating a dual 

economy.   Overall labor productivity (GDP   per 

hour worked) lags top OECD peer nations by 

nearly 40%.

The Dual Economy Productivity Gap


