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IT strategy: Org operating models, 
OCIO, Agentic AI, WF redesign
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STKI 
Methodology and how to 

òunderstand ó the results



STKI.INFO
158

Copyright@STKI_2026 Do not remove source or attribution from any slide, graph or portion of graph 
V1.B



STKI.INFO
159

Copyright@STKI_2026 Do not remove source or attribution from any slide, graph or portion of graph 
V1.B

Founded in 1992, STKI is the leading business technologies 
market research and strategic analyst firm in Israel.

Over 34 years of experience in the IT analyst sector and thousands of annual face - to - face interviews 

with key industry participants have enabled STKI analysts to establish solid, long - standing relationships 

with customers.

STKI customers include major IT organizations (government, defense, financial institutions, telecoms, 

manufacturing, medical, education, etc.)  and IT suppliers/vendors (infrastructure and software 

suppliers, consulting and professional services firms).

STKI works closely with vendor Яs senior management (strategy, business development, and marketing). 

Where end users are concerned, analysts meet with CEOs, CFOs, CMOs, CDOs and  CIOs (as with all 

levels of IT decision making) thereby attaining complete  information of their technology as well as their 

business needs in order to service the account with value .

STKI's mission is to advise and analyze users of business  technologies  as 
well as their suppliers while conducting original research and providing 

advisory services  regarding all parts of the technology puzzle. 
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STKI services include

Å Weekly Webinars

Å Vendor Innovation Workshops

Å CIO Annual Meeting (during the summit)

Å COO Community meetings & workshops

Å OCIO Community meetings & workshops

Å CTO Community meetings & workshops

Å Brainstorming (based on Design Thinking) Workshops

Å STKI Annual Summit (Trends)

Å Virtual meetings 

Å Face-to-Face meetings

Å STKI Analyst House Calls (for both users and vendors)

Å CIO STKI "Help Desk"

Å Inquiries

Å Surveys

Å Strategic Marketing & Positioning

Å Round Tables for users

Å STKI Annual Summit (Israeli Market)

Unlike  some research and 
advisory firms

Does no consulting work , 
allowing our research to be 
totally unbiased, with no 

hidden agendas to promote  
any particular technology or 

vendor
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What did STKI 
Analysts do in 

2025

For Users of Technology: Frontal & Video Presentations, 
Meetings & Budget Analysis

250 CIOs
16 Industries

For Vendors of Technology: Frontal & Video 
Presentations, Meetings Briefings & Sales Analysis

456 Vendors
150 Categories
Over 1000 Products/Services

XOOs of Presentations (Frontal and video)

Israeli Annual IT Market Study

45 Round Tables
64 Webinars
2 Summits per year 
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STKI Research 
Results:

1. IT Trends

2. Surveys about organizational issues

3. Round Table Summaries

4. Industry IT Budgets

5. IT Market Forecasts by category

6. Vendor Tiers by category

7. Product Positioning 

8. Staffing Ratios

2028

Market Size % change Market Size % change Market Size % change Market Size % change Market Size % change Market Size % change Market Size % change Market Size

forecasted 

(%) growth 

for  2026

Market Size

forecasted 

(%) growth 

for  2027

Market Size

forecasted 

(%) growth 

for  2028

Market Size

servers X86 (+ HCI) 305 1.64% 310 -6.45% 290 10.34% 320 1.56% 325 -2.15% 318 2.20% 325 20.00% 390 30.77% 510 -11.76% 450 -22.22% 350

Legacy (non-x86) 32 -4.69% 30.5 -14.75% 26 19.23% 31 3.23% 32 -18.75% 26 -7.69% 24 -4.17% 23 -4.35% 22 -4.55% 21 -4.76% 20

Data Appliances and 

AI computing 

infrastructure

13 30.77% 17 11.76% 19 31.58% 25 40.00% 35 42.86% 50 50.00% 75 33.33% 100 50.00% 150 26.67% 190 15.79% 220

TOTALS 350 2.14% 357.5 -6.29% 335 12.24% 376 4.26% 392 0.51% 394 7.61% 424 20.99% 513 32.94% 682 -3.08% 661 -10.74% 590

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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Equilibrium Engine: Methodology for Objective Truth
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In order to calculate the òIT Marketó
 (what is bought/sold in Israel) 

What users bought?
From whom?
Why?

Technology Users
Technology Vendors

how much did they sell?
to whom?
for how much?
competitors?
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Thatќs just to impress STKIќS analysts. This is our real results

We rank VENDORS 
by REVENUE and 

CLIENT MINDSHARE
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2025 Data Supply Chain Telemetry & Ecosystem Flow
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The 2024-2025 Vendor Telemetry Sweep



STKI.INFO
169

Copyright@STKI_2026 Do not remove source or attribution from any slide, graph or portion of graph 
V1.B

We rank VENDORS 
by REVENUE and 

CLIENT MINDSHARE

ý Yearly revenues of  hardware sales and hardware maintenance

ý Yearly revenues of  software subscriptions & licenses, software maintenance

ý Differentiation  between new projects and continuing projects (New projects count 

more)

ý Distinguish  between work done by the vendor's employees and work 

outsourced to other vendors . The revenue is transferred to the vendor 

actually doing the work.

ý Differentiate  revenues from projects done in fixed price, cost plus (SLA 

defined) , managed services and those done by staff  augmentation (non-

SLA) projects.

ý Differentiate value of  work done by high level internal professionals in a project 

versus that done by  staff  augmentation employees in the clientƊs IT department.

ý We do not include any  work/ products for OEMs and military non-IT projects.     

Our study looks at any 
VENDOR VALUE 

(products/services) 
sold to enterprise Яs IT 
(including  government & 

security) in Israel; 
taking  into account 

the client Яs 
mindshare of the 
value delivered

Rankings are influenced by new projects, new names and market penetration growth

Rankings are based з : important please read 
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Manufacturers/Software Houses, Distributors, VARs
NO double bookings for IT Market Size Forecasts 

Users of Technology
Integrators

VARs

Manufacturers / 
Software Houses

ONLY THE VALUE ADDED COUNTS
Resellers (VARs) get credit only for their value added unless the 

manufacturer/software house is not present in Israel, then they get full credit.

Integrators and other Value - Added Service Providers get credit ONLY for the 
бservices - work в  they CONTRIBUTED TO THE PROJECT.
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DISTRIBUTORS (usually are not shown in our study ) are 
intermediary reseller entities;  between the original 
MANUFACTURERS OF HARDWARE PRODUCTS or SOFTWARE 
HOUSES and other entities in the distribution channel (VARs 
and INTEGRATORS). 

VALUE- ADDED RESELLERS (VARs) offer third party 
software and hardware to the end user or integrators  at a 
markup, along with a limited  combination of procurement 
consulting, configuration, and customization services 
( shown in sections INFRASTRUCTURE and/or SOFTWARE) 

INTEGRATORS offer professional Яs services (consulting, 
developing, implementing or sourcing manpower)  in order 
to deliver enterprise computer services to the organization . 
(shown in section VALUE ADDED SERVICES ).

Hardware Manufacturer 
Software House

Local Company 
Representative

Distributors

Value Added 
Resellers 

Integrators Value Added 
Services

Integrators Value Added 
Services

Users of Technology
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34 Years of Data 
about бuserв 
Budgets and 
Procurement 
Strategies

IT Trends
2025 - 2028

34 Years of Data about 
бVENDORв Sales of 
Hardware, Software, 
Cloud Services and 
Other Value - Added 
Services

VENDOR of ITUSER of IT
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important please read 
The Area a company occupies in the circle is not 

relevant and has no meaning.
STKI has signed NDAs with the vendors (Revenues, Projects) and we tried to 

minimize opportunities for reverse  engineering of sales/ finance data

STKI Ranks Vendors by REVENUE and CLIENT MINDSHARE

new projects, new names and market penetration growth are also considered 

STKI Calculates 

market sized by 

revenues / sales 

and not deliveries 

or invoices

Tier One Companies Smaller Companies
Small Boutique 

Companies or Departments
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òIsraeli Positioning ó for products

NOT a technological or functional positioning and SHOULD NOT be used as such . 
This positioning is intendent to reflect ONLY THE DEGREE to which a product is PRESENT 
AND SUPPORTED IN ISRAEL

Focused on the enterprise sector  (not SMB)
5 X axis (Market Presence) :
      Installed base; New sales; Mindshare
5 Y axis ( Local ISRAELI Support):  
      Number and quality of support experts; localization; local R&D

5 Vendors to watch:  New players that only recently entered the market  and 
therefore cannot be evaluated against longtime players

5 Global leaders:  positioned according to international analyst Яs  firms analysis
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Infrastructure 

We rank VENDORS 
by REVENUE and 

CLIENT MINDSHARE

Enterprise Storage Disks (HHD & SSD)


