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Jimmy is a founder of STKI (META Israel)
and holds degrees in Engineering (BSE & MSE)
and in Business & Entrepreneurship (DBA & MSIA)

Areas of coverage:
Israel IT market
CIO & IT Management
Verticals
Finance
Health
Innovation management

Reut joined STKI during 2021,

holds MBA in Finance from University

of Haifa and MBA in Data Science Analytics
from Tel-Aviv University

Areas of coverage:

Enterprise Applications — ERP, SCM...
eCommerce

WCM - Web Contant Management

ECM - Enterprise Content Management, KM
HCM, HR and work environment

EX - Employee Experience

QA and Testing technologies and software
Call Center

Productivity Tools

Part 1 version 2

Galit has been working in STKI since 2003,
holds an MBA from Ben-Gurion University
and is a registered Chief Risk Manager (CRO)

-

Areas of coverage:

Organizational Transformation
Organizational Structure

OCIO and PPM tools

Strategic Planning and Budget mng
Business Process Automation (RPA, OCR, ect)
Blockchain

Web 3.0 and Metaverse

Sourcing

STKI

Einat has been working in STKI since 1996,
holds a BA in social studies from Bar-llan
University and an MBA from Tel-Aviv University |

Areas of coverage:

Customer engagement strategies:

« Customer Experience

+ CRM

+ Marketing Automation

« Omni channel

« Service Design

Data driven transformation:

- Data strategy

- Data operations

« Data science, Machine
Learning and Al

« Democratization

- literacy and monetization

Pini has ben working in STKI since 2000,

Pini holds a BSc in Computer Science from Technion
and MBA from Tel Aviv University Cum Laude

Research '

+ Areas of coverage:
+ Cloud strategies and operations
+ Cloud native development and architecture

+ Traditional Hardware and Data Center
e a m « Devops and cyber operation environment
+ Finops and data platforms

+ Middleware and modern integration
+ Technology procurement management
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Methodology and how
to “understand” the
results

Dr. Jimmy Schwarzkopf Galit Fein Einat Shimoni
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Founded in 1992, STKI is the leading business technologies
market research and strategic analyst firm in Israel.

Over 33 years of experience in the IT analyst sector and thousands of annual face-to-face interviews
with key industry participants have enabled STKI analysts to establish solid, long-standing relationships
with customers.

STKI customers include major IT organizations (government, defense, financial institutions, telecoms,
manufacturing, medical, education, etc.) andIT suppliers/vendors (infrastructure and software
suppliers, consulting and professional services firms).

STKI works closely with vendor’'s senior management (strategy, business development, and marketing).
Where end users are concerned, analysts meet with CEOs, CFOs, CMOs, CDOs and ClOs (as with all
levels of IT decision making) thereby attaining complete information of their technology as well as their

business needs in order to service the account with value.

STKI's mission is to advise and analyze users of business technologies as
well as their suppliers while conducting original research and providing
advisory services regarding all parts of the technology puzzle.

2
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STKRI services include

« Virtual meetings

+ Face-to-Face meetings
« STKI Analyst House Calls (for both users and vendors)
« CIO STKI "Help Desk’

Unlike some research and
advisory firms

« Inquiries

+ Surveys

« Strategic Marketing & Positioning

« Round Tables for users Does no consulting work,
- STKI Annual Summit (Israeli Market) allowing our research to be

totally unbiased, with no
hidden agendas to promote

any particular technology or
* In-house Workshops vendor

+  Weekly Webinars

* Vendor Innovation Workshops

«  ClO Annual Meeting (during the summit)
«  COO Community meetings & workshops
+ OCIO Community meetings & workshops
«  CTO Community meetings & workshops

- Brainstorming (based on Design Thinking) Workshops

2
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For Users of Technology: Frontal & Video Presentations,
Meetings & Budget Analysis

For Vendors of Technology: Frontal & Video
Presentations, Meetings Briefings & Sales Analysis

XOOs of Presentations (Frontal and video)

45 Round Tables
64 Webinars
2 Summits per year

What did STKI
Analysts do in
2024

Israeli Annual IT Market Study

250 ClOs 456 Vendors

16 Industries 190 Categories
Over 1000 Products/Services

THE KNOWLI INTEGRATORS
<l 2025

ANNUAL ISRAELI IT MARKET STUDY j
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IT Trends

Surveys about organizational issues
Round Table Summaries
Industry IT Budgets

IT Market Forecasts by category
Vendor Tiers by category
Product Positioning
Staffing Ratios

Other

STKI Research
Results:

25 percentile 1.58
Median 2.00

75 percentile 275



STKI changed “categories”

THE KNOWLEDGE INTEGRATORS retroactively (2018) in order to

represent better the trends of:

S ”(l EDE 5 on-prem, cloud, payment by

~ subscription, All as a Service, etc
ANNUAL ISRAELI IT MARKET STUDY ,/
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STRI Methodology: Equilibrium model

The sum of all enterprise’S (public, private & government)
IT eXpenditureS (procurement budgets)
Must be at least eqUOI to all IT sales (from vendors).

Most research firms are either
"DEMAND-BASED"

(market information based on data from users of IT)

"SUPPLY-BASED"

(market information based on data from IT vendors).

STKIl is one of few research firms using a complex equilibrium
model and the only one in ISRAEL.

a
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In order to calculate the “IT Market”
(what is bought/sold in Israel)

Technology Vendors

Technology Users
how much did they sell?

to whom?
for how much?
competitors?

What users bought?
From whom?
Why?

iST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph
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We rank VENDORS
by REVENUE and

, CLIENT MINSHARE
Our study is based on

| hundreds of VENDOR BRIEFINGS,

vendor answers to our surveys and takes
into account client’s procurement
strategies, their view/mindshare of value

delivered by vendors during the year 2024
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710
VENDORS
Were
ranked in

this study
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Some IT vendors in the study are:

« Private Israeli Companies

« Public Israeli Companies

« Subsidiaries of international companies

+ Israeli companies connected to international companies

« Partly owned (by other IT companies)

 Divisions of IT Companies that are managed independently

In order to be part of our study vendors have to

participate in a detailed vendor briefing with our

analysts and answer a detailed survey;
what they don’t have to do is be clients of our services.

@12
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Lenovo
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Vendors page #2
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Rankings are based... : important please read

We rank VENDORS
by REVENUE and
CLIENT MINSHARE

our Study looks at any Rankings are based partly on new projects, new names and market penetration growth

VENDOR VALUE

(products/services)

sold to enterprises

(also government & security)

in Israel; > Distinguish between work done by the vendor's employees and work outsourced to other
vendors. The revenue should be transferred to the vendor actually doing the work.

> Yearly revenues of hardware sales and hardware maintenance
> qurly revenues of software subscriptions & licenses, software maintenance

> Differentiation between new projects and continuing projects (New projects count more)

taking into account
. , > Differentiate revenues from projects done in fixed price, cost plus (SLA defined)
the client’s managed services and those done by staff augmentation &on-SLA) projects.

ViQWImindShq re Of >  Differentiate value of work done by high level internal professionals in a project versus that
. done by staff augmentation employees in the clients IT department.
value delivered

> We do notinclude any work/ products for OEMs and military non-IT projects.

e
l 15
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Manufacturers/Software Houses, Distributors, VARs
NO double bookings for IT Market Size Forecasts

Integrators
Users of Technology

Manufacturers [
Software Houses

VALUE ADDED

-
o NY
2, &

Resellers (VARs) get credit only for their value added unless the )
manufacturer/software house is not present in Israel, then they get full credit.

Integrators and other Value-Added Service Providers get credit ONLY for the
“services-work” they CONTRIBUTED TO THE PROJECT.

\
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DISTRIBUTORS (usually are not shown in our study) are

H"rds"(‘;?trv‘jq“fsagffgurer intermediary reseller entities; between the original
MANUFACTURERS OF HARDWARE PRODUCTS or SOFTWARE
> HOUSES and other entities in the distribution channel (VARs

4

Local Company <*
Representative ¥ \ P}

and INTEGRATORS).

¢

Distributors

NS

: VALUE-ADDED RESELLERS (VARs) offer third party software
5 value Added and hardware to the end user or integrators at a markup,
. Resellers along with a limited combination of procurement

Q consulting, configuration, and customization services
§ @ (shown in sections INFRASTRUCTURE and/or SOFTWARE)
% @ Integrators Value Added
j‘ iu Services INTEGRATORS offer professional’s services (consulting,
Integrators Value Added . . . . .
Services developing, implementing or sourcing manpower) in order
Users of Technology to deliver enterprise computer services to the organization.
(shown in section VALUE ADDED SERVICES ).
P N7 STNS
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33 Years of Data
about “user”
Budgets and
Procurement
Strategies
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Part 1 version 2
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USER of IT

3 VENDOR of IT

STKI changed “categories”
retroactively (2018) in order to
represent better the trends of:

on-prem, cloud, payment by i
subscription, All as a Service, etc \

CATEGOS

7\

IT Trends
2025-2027
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/33 Years of Data about
“VENDOR” Sales of

. Hardware, Software,
| Cloud Services and

Other Value-Added

Services

18




Infrastructure
Products & Services

servers K86

Legacy (non-x86)

Data Appliances and Al computing

HCl appliances
Window PCs (Notebook &
D esktops) Enterprise only
Non window's PC's
Enterprise only
Enterprise Storage :Disks HHD and
SSD)

Other Storage HW - Tape Libraries
& appliances, VTL Backup

Storage Networking

Enterprise Networking
Security / Cyber Appliances
VolP/Call Center Equipment

Call Center as a Service

Data Center Physical Equipment

Off-site Data Center: Co-Location;

Hosting (Client owns the HW)
POS +Self Service

(ATM /Kiosks/other)

Generel Purpose Cloud consumption

STKLINFO

Part 1 version 2

STKl changed “categories”
retroactively (2018) in order

represent better the trends of:

on-prem, cloud, payment by
subscription, All as a Service,

| PR

Products

to

etc

Infrastructure

&

Services

Software
Products

(usage fees, licenses,
subscriptions, SaaS and
maintenance)

Software Products (usage fees, licenses, subscriptions, Saa$ and maintenance)

Data Governance and Management Tools

Infrastructure & System Software (including
rpELrT) fincluding data catalogs, ETL, quality,
¢leansing)
Data Science and Analytical Al ML)
data platforms SQL, NoSQL dbms) Platforms
Cloud data platforms (SQL, NoSQL dbms) ERP
App\WEB Server, Emulation, , BRMS APaa$
(container platforms) Integration Streaming CRM
IPaa$
IT (+cloud) O perations, Asset Management,
HR/ Talent Mgmt./ LMS

APM, AIOPS Monitoring, Workload-
g ITSM, Service Desk

Seheduli

FinOps tools Marketing Automation Software

Contact Center and Multi channel
engagement tools (Chatbots, Virtual IVR,

Endpoint related tools
Video, Voice, etc....)

Network\Web cloud.semces (FW, WAF, E-Commerce Platforms
ddos services , etc.)
data content related tools (DB FW,DLP
Halbana, etc.)
cyber management tools (SIEM tool, Incident
responds, i
LZero Trust including identity, access, SDP
software defined perimeter, SASE (secure
access service edge) IDM, Access

Web Content Management Platforms

PLM Systems

Cloud security protection tools (CNAPP
CSPM CASB) GIS Platforms
Other cyber tools (securee;e)velupment, 10T tols and platiorms

Project & Portfolio Management RPA Platforms

Development tools, ALM, Devops for all Generative Al tools and platiorms

i (including Mobile)

Low Code tools Agentic Al tools and platiorms

e R e Logistics Software i :}ﬁh‘, transportation,

Financial Software (loans, mortgages, 360
client view, payments and other financial

Regulation Software
market software)
Office productivity (office calendar, mail . - .
etc.), KM Enterprise Portals, ECM, Search, LU AL T ﬂz:;alapp s, anaytics
[] tools)

Retail Management Software

Digital Output Management/Customer
r .

Employee Collaboration, Task Management Healtheare Related Software

&E Tools

Bl Tooks Education Digital Software

Over 160 Categories (Revised)

VAS

Value Added Services
(professional services)

Copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Valne Added Services (professional services)

Finance Industry

ITStrategy Consulting

PPV & Project

Core Projects.

Organizational Transformation
Consulting
(organizational models, change mngt,

product mng consulting, agile
jies etc.)

ALM& Development &
Testingtools
implementation

Transportation

Data& Al Strategy Consulting

Public (COVID19 &
i

methodologies, dataarchitecture

planning, finding use cases, literacy )

ITinfrastructure & Cloud Consulting

HR& Talent Mngt &
Payroll Implementations

e-payments
Projects.

Retail Projects.

Projects Consulti @
Customer Experience & Digital
sulting Public
(government)

(customer journeys, Customer
Experience consulting, service design,
Digital consulting)- doesn't include UX.

ITSMImplementation

modernizations

Intelligent Automation & Process
Optimization

Location Based
Projects.

E-Commerce and
Marketplace

PMO/ OCIO Consulting

Marketing Automation

Self-Service &

Implementations Robots Projects.

Cyber Security Consulting

Advanced Analytics,
Data Science and ML
projects.

Tele-medicine
Projects.

Complete and/or

Software Maintenance (3rd party)

application
outsourcing (Client
owns the HW)

GenerativeAl and LLM
projects

Tnfrastructure
Datamanagement Outsourcing
Hardware (3rd party) fon (quality,
ETL, catalogs...) storage mngt, DBA

services)
Call Centers/Help

Consolidation/ Virtualization/

8limplementation/ [ \J30 *ZReR S0

Contamers IWnitorng! Soragel TR
Hardware/ jects Services
Data & Analytics Cloud
migration (enterprises)
[otware Intogration (cleware, soa, (16 83 BT W [ FiNoPs services
) and Data Lakes to the
cloud)
Cyber Security
Cyber Security Product General Software Services (MDR,
b Bt oot
etc.)
SIEM as a Service

Unified Communication Projects (IM,
Video, Voice)

Product Design (UX)

Consolidation/ Virtualization/
i itoring/ Storage/

ional Education,
Coaching & Mentoring | ©1SC 38 @ SERVICE

Hardware/ Networking Projects /
DEVOPS

N Backup as a Service
SW Testing & QA e

Software Integration (Middieware,
SOA, APIMNG )
Printing
Cyber security product Fruition & Outsourcing
i i (awnon)| Services (pay per

click)

Business Services

as a Service- BSaas

Regulation Projects (salaries,

Unified Communication Projects (M,
VIR ) Payments, BPO,
etc)
Cloud Migration end to end Projects | S°vernance Riskand
Compliance Near shore
(including SW development) -
ianagement
Contact Center and
Technological Innovation Projects Multi channel Off shore
projects
Employee

Collaboration, Task | cc aucmcntation

R B Pty
& Engagement Tools. G
knowledge Management
(ECM, Portals, Search,
Blockchain projects e e
Implementations
ToT Projects - O an
[
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important please read
The Area a company occupies in the circle is
not relevant and has no meaning.
STKI has signed NDAs with the vendors (Revenues, Projects)
and we tried to Minimize opportunities for backward
engineering of the data

) ) Small Boutique
Tier One Companies |:> Smaller Companies I:> Companies or Departments

STKI Calculates

market sized by

revenues / sales

and not deliveries

or invoices
STKI Ranks Vendors by REVENUE and CLIENT MINDSHARE
l Rankings are based partly on new projects, new names and market penetration growth ]
ﬁ V2) *°
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“Israeli Positioning” for products

NOT a technological or functional positioning and SHOULD NOT be used
as such. This positioning is intendent to reflect ONLY THE DEGREE to which a
product is PRESENT AND SUPPORTED IN ISRAEL

Focused on the enterprise sector (not SMB)

- X axis (Market Presence):

Installed base; New sales; Mindshare
~ Y axis (Local ISRAELI Support):

Number and quality of support experts; localization; local R&D

~ Vendors to watch: New players that only recently entered the market
and therefore cannot be evaluated against longtime players

-~ Globalleaders: marked according to international analyst firms
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@ Global Leaders
- According to

international analyst
firms

Y axis (Local
Support)

Numlber and
Quality of support
experts, it's
localization and
language support
and if there is local
R&D

5 %§ Vendors to Watch
" New players that only
recently entered the
market and therefore
cannot be evaluated
against longtime players

X axis (Market Presence) This is NOT a technological or functional

Installed base; New sales ; Mindshare positioning and SHOULD NOT be used as such.
This positioning is intended to reflect ONLY

THE DEGREE to which a product is PRESENT
AND SUPPORTED IN ISRAEL

‘R 22
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Israel

Economy,
Business activity

Dr. Jimmy Schwarzkopf Galit Fein Einat Shimoni

YR

Pini Cohen Reut Shefer Bar GenAl
Analyst

i@
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THE ISRAELI BUSINESS WORLD IS CHANGING
companies must do more with less (and fast)

New Business Cycles

Old Business Cycles

'

|

N

Amplitude
New cycles have greater
volatility

V' N
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New cycles come faster
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Israel’s Economic Summary

Initially, economists expected one to two interest rate cuts and inflation around 2.6% by the end of the
year.

However, new optimistic indicators have led to diverging forecasts, with some predicting more aggressive
rate cuts starting in the summer.

Key trends:

*

% Stock Market : The Tel Aviv 35 index has risen nearly 6%

% Risk Premium: Israel’s credit default swap (CDS) risk premium has dropped 30% since October,
signaling improved investor confidence. This decline suggests that financial markets view Israel’s economic
outlook more favorably, especially following geopolitical stabilization and stronger macroeconomic indicators.

*

% Shekel Strength: The shekel has appreciated 7% against the dollar, reaching a two-year high against
major trading partners.

*

% Inflation & Taxes: While December’s inflation rate was 3.2% (lower than expected), upcoming tax
hikes on water, electricity, property, VAT, and vehicle purchases may push inflation toward 4%.

a
: -
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Macroeconomic Environment Summary

K/

¢ Israel entered the conflict with a low fiscal deficit and manageable Debt/GDP.

% The fiscal deficit will be reduced in 2025 by fiscal adjustments of nearly 2% of GDP.

¢ Israel’s risk premium declined significantly since the ceasefire with Lebanon and general geopolitical improvements

% Israel’'s Net Export Account (+$25 billion) and Foreign Direct Investment ($17 billion) remained strong during the
conflict helping support a stable shekel.

¢ The high-tech products and services sector continued to thrive during the conflict, despite army reserves mobilization.
High-tech exports, nearly 20% of GDP and about 60% of total exports, are expected to expand rapidly by 4.5% in
2025 and 5.0% in 2026. This upward trend was already pronounced in 2024 and is expected continue in 2025.

% The Bank of Israel expects the average interest rate in 4Q'25 to be between 4.0% and 4.25%. The interest rate
forecast assumes that the direct economic impact of the conflict will persist until 2Q’'25.

% GDP is expected to gradually align with its pre-conflict trend, growing 4.0% in 2025 and 4.5% in 2026.

% The Bank of Israel expects private consumption to continue to grow by 7.5% and 5.5% in 2025 and 2026, respectively

l https:l/www.jefferies.com/wp-content/uploudsIsitesI4/2025I03/Isruel-in-the-New—MiddIe—Eqst-March-@ -
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Microeconomic Environment Summary

« Economy activity is resilient even amidst growing regional instability, including
preparations for an expansion of the conflict in Gaza, attacks in Syria, and a missile
landing near the airport, reportedly launched from Yemen. Thousands of reservists
have been mobilized to meet operational demands Additionally, wildfires in the
Jerusalem area further clouded the atmosphere during Independence Day.

* Although a slowdown in economic activity is expected (driven by both tax hikes
and price increases) credit card purchases grew by an average of 1.5% in the first
quarter compared to the previous quarter. This is particularly impressive given that
some spending was brought forward to December ahead of the VAT increase, and
that an increasing number of Israelis are traveling abroad (whose spending is not
included in this data). Israeli households are characterized by a high rate of private
savings, meaning that consumption could potentially increase to compensate for
income erosion.

& bank hapoalim

a

financial division

27
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Another Economic Outlook

The Israeli economy in 2024 was significantly affected by the Middle East conflict, leading to
disruptions across four key areas:

1.Government Spending & Deficit:
1. Defense expenditures surged, pushing the budget deficit to 6.9% of GDP.
2.Currency Depreciation & Inflation:
1. The shekel weakened against the US dollar, contributing to inflation, which stood
at 3.2% for the year.
3.Investment & Credit Rating Decline:
1. Domestic and foreign investments fell due to increased risk.
2. Credit rating downgrades:
1.S&P lowered Israel’s rating from AA-to A (negative watch).
2.Moody’s downgraded Israel from A2 to Baa1 (negative watch).
4.Trade Disruptions & Supply Constraints:
1. Steel and cement imports from Tlrkiye declined, affecting construction and real
estate.
- 2. Red Sea shipping disruptions raised import costs.
l https://www2.deloitte.com/us/en/insights/economy/global-economic-outlook-2025.html @ 28
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Another Economic Outlook 2

Capital Markets & Interest Rates

 Stock Market Performance:

* Israeli markets underperformed globally for most of 2024.

* Q4 2024 saw a sharp recovery, with TA 35 returning 15%, compared to S&P 500’s 2%.
e Government Bonds & Interest Expenditures:

* Bondyields increased, raising interest costs for the government.

Economic Outlook for 2025

Israel’s economy is expected to recover, driven by reduced geopolitical threats and stronger market
confidence:

e GDP growth forecast: 4%
* Interest rates: 4.5% (expected to remain stable)
* Inflation: 3%, influenced by:
 Tax hikes (VAT, property tax) pushing prices up.
 Potential end of the war easing supply constraints in airline and housing sectors.

l https://www2.deloitte.com/us/en/insights/economy/global-economic-outlook-2025.html 29
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Israel’s economic rebound depends on:

1.Strategic alliances with Middle Eastern
countries.

2.Government fiscal policy—

Key Factors for Recovery

Countries in the Middle East and Africa will likely see stronger economic growth in 2025

Real GDP growth, Middle East and Africa

2024 2025

) 51% Ghana

5.0% @=—

4.0% lsrael

. . . —) 34% Nigeria
balancing spending cuts with growth e
investments.
ISRAEL
3.Political stability, restoring investor and et
public confidence.
05
. - . 0%
4.Global economic conditions, especially
|n the U.S.’ China’ and Europe. Source: Deloitte analysis.
gggﬂge‘ ’ deloitte.com/insights
'\
l https://www2.deloitte.com/us/en/insights/economy/global-economic-outlook-2025.html 30
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CPI 2024 for the Middle East

Israel scored 64 points out of 100 on the 2024 Corruption Perceptions Index

[
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@)) OECD Economic Surveys: Israel 2025

The Israeli economy has been remarkably resilient to the shock of the 7
October terror attacks and subsequent war.

This strength under exceptionally difficult circumstances stems from:

+ Sound fiscal position before the war, deft monetary management,

« Stable financial system

« Strong growth potential owing to high employment rates and a vibrant high-tech sector.

Keeping the economy steady and securing solid growth requires:

+ Curbing inflation and containing fiscal deficits while funding future spending needs
» Reforms that address infrastructure gaps and

« Improve educational outcomes and

* Labor-market participation among ultra-orthodox and arab israelis.

Capitalizing on an already strong artificial intelligence (Al) industry is essential, by
maintaining a flexible regulatory approach and further nurturing links between higher-
education institutions and Al firms.

P\
,{l: 32
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&) OECD

The war hit the economy hard and prompted a sharp increase in government spending

A. Real GDP B. Government consumption
Index 2023Q3 = 100 Volumes, % of 2024Q4 GDP
(6 Actual  eceeeeees Pre-war projection Total government consumption
----- Civilian government consumption
w —_—m—m™—m™"—n
100 .....................
N0
% N
90 L 1 1 1 i J

2023Q3 2023Q4 2024Q1 2024Q2 2024Q3 2024Q4  2014Q1 2016Q1 2018Q1 2020Q1 2022Q1 2024Q1

Source: OECD Economic Outlook: Statistics and Projections No. 116 database; OECD Economic Outlook 113 database; and Israel
Central Bureau of Statistics (CBS).
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|
e e e e e e e e | It Epbufountenil Epnyfupie i Mpsbufounbuntl Syt Byl
Mean population (000)___________________ lr_alzéurg_3_2§+_gfzgu 2§§§+_2§5§+__9_27_2.
lIsraelis employed (000) _ _ _ _ _ _ ____________ | 39671 3913 3,957 41871 4,3241 4,371!
| | | - | | | | |
IR‘ia'_G_DfE'_"i"l‘Laie_(‘i"'L‘E"l) _______________ :____322 __2-94.___9_‘_* __5 _34.___1_81.___9_9I
|Per capita GDP (NIS '000, current prices) L 155. 7| 151 6| 166. 9| 182. 8| 190.8! 200.5_:
(Employment rate, ages 25-64 (percert) L_ _7_7_-ZL _76 _21 __75 Z' _78 §' __789, __785

| | | I | | |
|Unemployment rate (percent) I 3.81 4.4 5.01 3.81 3.4 3.01
fiation rate (oareermts L o P R R iy
fation rate (parcant) e |____O_-§|___'9-_71.___2_§|___5_’:°’1.___§91.____3_2_|
|Public expenditure (percent of GDP) : 39_7: 46,0: 42. 2| 39. 3| 41 5: 45 .1 :
Fl'ax revenues (percent of GDP) r 30.0r 29.6}- 32. 2| 32. 6| 29.6]- 30.51| - ‘/
T T T T r=—==- I r==——=T17~—"7""7"7"7 =" L ]
| Total deficit (-) of the general government (percent of GDP) | _-4.51 -11.41 _-5.31 -1.9! _-63! __-9.4! womworomeos
|Gross public debt (percent of GDP, end of year) L 59.1 | 71. 1 | 67. 8' 60. 5| 61 _5}_ 67,8_: A
oo nd senices oport  blon crentprcs) 11131 10851 13591 159715201 1512 o
EGoods and services imports ($ billion, current prices) E 105. 7'_ 95, 9T 122. Gr 148. Gr 1 37.3{ 1 38.33 %@

{SRAEY
SOURCE: Based on Central Bureau of Statistics data and Bank of Israel calculations.
o
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@) OECD GDP growth will pick up

Annual growth rates, %

1.0 3.4 55

Real GDP 1.7
Private consumption -1.2 3.7 5.6 6.0
Government consumption 8.0 13.0 0.9 0.8
Gross fixed capital formation -1.6 -6.7 8.7 4.6
Exports of goods and services -1.1 -5.6 4.1 8.9
Imports of goods and services -7.5 -0.4 4.9 52
Unemployment rate (% labour force) 3.4 3.0 2.2 1.6
Index of consumer prices 4.2 3.1 3.7 2.9
General government fiscal balance (% of -5.1 -8.2 -4.7 -3.8
GDP)
General government debt (% of GDP) 61.6 66.2 66.6 65.4
Notes:

1. OECD Economic Outlook No.116 estimates and projections, with updates, and OECD Annual National Accounts database for
2024 GDP growth.

P Source: OECD Economic Outlook: Statistics and Projections database.
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Full Year GDP CGrowth

Israel's economic growth slowed to 0.9% in 2024, down from an initial estimate of 1% and 1.8% in the previous year,
according to the second estimate. This marks the weakest growth since 2020, when the pandemic severely
impacted the economy, as the ongoing conflict with Hamas has also taken a significant toll on economic

activity.

8

6

0 - '/

2013 2014 2015 2016 2017 2018 2019 2021 2022 2023 2024 ‘

NP'UD'VLDY NI NIYWIN
Central Bureau of Statistics

2 55,41 clasyl 331
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Gross Domestic Product (GDP)

The Gross Domestic Product (GDP) was worth 513.61 billion US dollars in 2023, according to official data from the
World Bank. The GDP value of Israel represents 0.49 percent of the world economy.

Percent Change %

USD Billion
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The Gross Domestic Product per Capita

The Gross Domestic Product per capita was last recorded at 42,852.58 US dollars in 2023. The GDP per Capita in
Israel is equivalent to 339 percent of the world's average. GDP per Capita in averaged 32,000.95 USD from 1991
until 2023, reaching an all time high of 42,852.58 USD in 2023

Percent Change %

U oo 8
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Inflation Rate

annual inflation rate rose to 3.6% in April 2025 from 3.3% in the previous month, exceeding market

expectations of 3.2%.

3.6
3.5

2.8

Apr May Sep Oct Nov Dec Feb Mar Apr

May Jun Jul Aug Sep
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Consumer Price Index (CPI)

CPI increased to 103.20 points in April from 102 points in March of 2025. CPI averaged 35.80 points
from 1951 until 2025, reaching an all time high of 103.10 points in April of 2025

Percent Change

102.8 .
102.1 '
. I I I )
I I I I I I - Il 0.0
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Consumer Confidence

Consumer Confidence increased to -23.10 points in April from -23.60 points in March of 2025.

-12 .

-18
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State of the Economy Index (% change)

Probability of a slowdown Ice Cream Sales
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The Melnick State of the Israeli Economy Index

The Melnick State of the Economy Index, the Current Cycle

Last data point March 2025
February index components: (100=2011)
180 (ROSE BY .3% IN MARCH) Prof. Rafi Melnick, Reichman University
e=m=The Melnick Index
Industrial production index: 170

World Financial Crisis - Dec 2008 |

* Increased by 1.9% in February, after 160

o~
a decrease of 4.0% in January. 150 IThe Corona Crisis - Mar 2020 @ @
Revenue in the economic branches: 140 S

« increased by 3.1% in February, after 130

a decrease of 7.8% in January. 120

Importindex: 110
| Israel in WAR- Oct 2023

« increased by 5.3% in March, after a 100

\\i Prolonged Output Growth - Jun 2010 |

decrease of 3.2% in February. 50

Number of employee posts in the

80
business sector: gggggggggggggggggggggggggggggggz
. L ¢ L L A - A A U ¢ e e S N OO O VI
- decreased by 0.2% in January, after SR Yoo IINWEIRRGgu2IlwgpgoOoRRRINNORRGN
a 0.8% increase in December.
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| State of the Economy Index
B Y
State of the Economy Index increased 0.25 percent in March of 2025 over the same month in the previous

year. Leading Economic Index in Israel averaged 0.33 percent from 1975 until 2025, reaching an all time
record low of -2.66 percent in October of 2023. Probability of a slowdown is close to 95%.

The State-of-the-Economy index, percent change

The Composite State
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State of the Economy Index

Compo site Index increased 0.25 percent in March of 2025 over the same month in the previous year. It
averaged 0.33 percent from 1975 until 2025, reaching a record low of -2.71 percent in October of 2023.

Percent Change
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The Bank of Israel in its latest forecast, projected GDP
growth of 3.5% in 2025 and 4.0% in 2026 ,but here it
shows a warning that there is a high likelihood that
actual growth will fall below these projections.

Several factors contribute to this assessment:

« Global Trade Disruptions: The recent U.S. import
tariffs are expected to reduce Israeli exports and
moderate economic expansion.

« Geopolitical Uncertainty: The resumption of
fighting in Gaza could negatively impact
economic activity.

« Inflation & Interest Rates: Inflation is forecasted
at 2.6% in 2025, and the interest rate is expected
toreach 4.0% by early 2026, which could slow
investment and consumption.

Essentially, the Bank of Israel is signaling that while
growth is expected, there are downside risks that

could lead to a slowdown compared to historical
trends.
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Business Confidence

Business Confidence decreased to 21.80 points in March from 2250 points in February of 2025. Business
Confidence in Israel averaged 11.43 points from 1983 until 2025, reaching an all time high of 44.60 points in August
of 1991 and a record low of -39.48 points in February of 2009. It is expected to be 19.00 points by the end of this

quarter
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Business Tendency Survey — April 2025
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Economic Optimism Index

Economic Optimism Index remained unchanged at 100.40 points in February. Economic Optimism Index reached
an all time high of 101.50 points in August of 2023.
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Israel Purchasing Managers Index

Manufacturing PMI in Israel decreased to 50.20 points in March from 51.50 points in
February of 2025.

PMI measures the performance of the manufacturing sector and is based on six individual indexes: New Orders,
Production, Employment, Suppliers’ Delivery Time, Inventories and Prices of Raw-Materials.

A reading above 50 indicates an expansion of the manufacturing sector compared to the previous month; below
50 represents a contraction; while 50 indicates no change. %
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Research And Development Expenditure (% Of GDP)

Includes both capital and current expenditures in the four main sectors: Business enterprise, Government, Higher
education and Private non-profit. R&D covers basic research, applied research, and experimental development.
Israel record 6.3% of its GDP spent on R&D, ($28.3 billion) is over twice the OECD average of 2.7%. The private
sector, which represents around 92% of investment.
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Use of Computers (Websites & APPs)
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Digital 2025: Israel

A total of 10.4 million cellular mobile connections were active in Israel in early 2025, with this
figure equivalent to 110 percent of the total population.
« Note that some of these connections may only include services such as voice and SMS, and
some may not include access to the internet.

There were 8.61 million individuals using the internet in Israel at the start of 2025, when online
penetration stood at 91.1 percent.

* Internet users in Israel reported speeds of:
« Median mobile internet download speed via cellular data networks*: 44.40 Mbps.
« Median fixed internet download speed: 217.35 Mbps.

Israel was home to 6.82 million social media user identities in January 2025, equating
to 72.2 percent of the total population.
« Advertising resources indicate the following (users in Israel in early 2025):
« YouTube had 6.82 million users
« Facebook had 4.90 million users
+ Instagram had 4.65 million users
« TikTok had 4.16 million users aged 18 and above
 LinkedIn had 2.90 million “members”

https://datareportal.com
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Israel Median Country Speeds 4/2024
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(ICT) international comparisons
value added and jobs (%)

Information and Communications Technologies
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Bank of Israel Launches a Technological Assessment
of the Digital Shekel Design

The Bank of Israel is inviting potential
vendors, technology experts, and
academics to participate in a consultation
process aimed at exploring potential
technologies to achieve the capabilities of
the Digital Shekel System.

Preliminary Design for
the Digital Shekel System

The Bank will hold a webinar to explain
the process to potential respondents

(o} 4] 56
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Economic Indicators of the High-tech Industry

The high-tech sector remained a key engine of Israel’'s economy in 2024, contributing NIS 285B to GDP, a 2.7%
increase yeadr over year. This growth came despite a 1.2% drop in high-tech employment. GDP per high-tech
employee rose by 4% to NIS 730K, reflecting continued productivity gains.

Growth Components 2024 2024 vs. 2023 Growth Rate
High-tech exports per employee (NIS) 726.3K 4 %
High-tech GDP per employee (NIS)* 729.9K 4 %
High-tech employment 390.8K -1.2%
High-tech GDP per employee (Million NIS, 2015 prices)* 285.3K 2.7%
Total GDP per employee (Million NIS, 2015 prices)*. 1,622.3K. 0.9%
R&D Employees 197.9K 3.6%
Product, QA, Data 80.2K. -5.9%
Business, Administrative 112.8K -5.6%
High-tech employment 390.8K. -1.2%

https://finder.startupnationcentral.org/reports/q1-2025-report
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High-Tech Contribution to State Revenues

1) In 2020, approximately 24% of all tax payments in Israel stemming from companies and salaries came from the high-
tech sector.

2) In 2021 (the last year for which the figures were published), the salaried employees in the high-tech sector were
responsible for approximately 36% of salary income tax payments.

3) In 2020, the total state revenues stemming directly from high-tech activity in Israel constituted about 9.2% of the state
budget.

4) 85% of state revenues stemming from the high-tech sector are related to the sector’s employees. Only 15% of state
revenues stemming from the high-tech sector are directly related to companies.

5) High-tech employees are responsible for higher tax payments than the employees in the economy’s other sectors. In
contrast, the high-tech companies are responsible for lower tax payments than companies in other sectors of the
economy. This divergence stems from several prominent reasons: a high average salary in high-tech that leads to high
income tax payments by employees. With regard to the companies, startups generally lack profits on which to pay
corporate tax, whereas most of the profitable companies in the sector benefit from reduced levels of taxation as part of
the Encouragement of Capital Investments Law.

6) High-tech employees’ tax payments increased by 66% between 2016-2021.

7) 57% of the tax payments in 2021 stemmed from the sector’s dominant group of employees — (non-Haredi) Jewish men
who work in central Israel and in Tel Aviv. This figure stems from the low participation in high-tech of the rest of the

population.
& https:/[/innovationisrael.org.il/en/digital-reports/
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@)0ecD Al creation activity is buoyant

A. Cumulative VC Al funding B. Number of newly funded Al companies
As % of GDP, 2019-2024 2013-2023 (cumulative) per million 2022 population
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Note: The investment data refers to companies, both listed and unlisted.

Sources: OECD Al Observatory; and Stanford Al Index Report 2024.
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Israel

Trends
2025-2029
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new developments (supermarket list) 2025 - 2027

Data Centers:

* Al-Driven Demand
* Increased Power Density
* Liquid Cooling
* Edge Data Center Growth
* Modular Data Centers
* Increased Automation

+ ARDR (augmented resy & exreme reity) & Metaverse:

Enterprise Applications:

 Deeper integration of Al and agentic Al Cloud Computing:
* Continued rise of low-code/no-code Al and ML Integration
development * Serverless Computing Evolution
* More sophisticated approaches to * Hybrid and Multi-Cloud Dominance
incorporated data and analytics * Edge-Cloud Convergence
* Enhanced connectivity with loT and Al agents  Real-Time Cloud Infrastructure
* Evolving cloud strategies * Enhanced Cloud Security
* Increasingly robust cybersecurity measures. * Industry-Specific Cloud Solutions
&N
: @
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Data Governance:

Al-Driven Governance
Federated Governance Models
Autonomous Governance
Data Sovereignty by Design
Real-Time Governance

Data Literacy Programs
Integration with Security

Data Management:

* Decentralized Data Ownership and
Federated Governance Data Privacy:

* Enterprise Data Marketplaces

* Al-Powered Data Management
 "Zero-Copy" Architectures

* Composable Data Stacks: lock-in
* Real-Time Data Processing

* Data Monetization

Evolving Global Regulations
Universal Opt-Out Mechanisms
Data Minimization
Cross-Border Data Transfers
Children's Privacy

a
i -
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why a supermarket list of new technologies is not relevant
when a CREATIVE DESTRUCTION TECHNOLOGY (Al) arrives

Meta-Technology Role:

* Al acts as a meta-technology that integrates, optimizes, and even replaces
various individual IT components—ranging from databases and middleware
to networking—making a discrete list of legacy technologies less relevant.

Unified and Adaptive Functionality:

* Rather than relying on separate, isolated systems maintained on static
technology lists, Al offers a unified approach that adapts to changing
demands through automation, pattern recognition, and intelligent decision-
making.

Shifting Strategies and Priorities:

* The exponential growth and evolving nature of Al quickly outpaces
traditional IT systems. A new breed of organizations is fundamentally
reimagining what's possible with Al. They're not just

automating task,they're creating self-operating businesses
that scale effortlessly, adapt continuously, and never sleep. Which further
¢ diminishes the relevance of traditional IT technology lists @
63
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What is Creative Destruction

Creative destruction refers to the significant

Joseph Schumpeter’s changes brought about by certain new
Creative Destruction technologies:
T * It involves industrial shifts that eliminate
pitalism...is by nature a method of
nomic change... the new ds, th . 1
R et outdated business models, simultaneously
transportation ... that revolutionize the . . . .
economic structure from within, : s .Y |ntrOdUC|ng |mproved OpthI‘lS.
incessantly destroying the old one, e o N N
incessantly creating a new one. : * By altering the foundation of established
This process of Creative Destruction is - technologies, it disrupts existing economic
the essential fact about capitalism. _— 4 . . . . .
ol o frameworks, impacting industries, companies,
From Capitalism, Socialism and
Democracy (1942) vy 7 and employment.

* This relentless phenomenon transforms sectors,
facilitating innovation and advancement.

E B 64
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Computers - The Foundation of Digital Processing

Definition: Computers revolutionized data processing, enabling automation, complex calculations,
and digital storage.
Transformation:

* Shift from mechanical calculators to electronic computing (mid-20th century).
* Development of personal computers (PCs) in the 1980s, making computing accessible to individuals.
* Increasing computational power, leading to advanced software and digital applications.

Internet - The Global Information Network
Definition: The internet connects computers worldwide, enabling instant communication, information
sharing, and digital commerce.

Transformation:
* Emerged from ARPANET (1960s) and became publicly accessible in the 1990s.

 Enabled email, websites, e-commerce, and cloud computing.
» *  Shifted industries toward digital services, remote work, and global connectivity.

¢ 65
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Creative Destruction &Technological Transformations
2

Definition: Smartphones integrate computing, communication, and multimedia into a portable device,
transforming daily life.

Transformation:

* Evolution from basic mobile phones to internet-enabled smartphones (2000s).

* Introduction of app ecosystems, superAPPs, social media, and mobile commerce.

* Enabled ubiquitous connectivity, real-time data access, and Al-powered applications.

Artificial Intelligence (Al) - The Cognitive Automation Era

Definition: Al enables machines to simulate human intelligence, automate, have problem-solving abilities,,
comprehend complex instructions, autonomous decision-making and executing actions.

Transformation:

* Early Al focused on rule-based systems; modern Al scales from more compute to more thinking : LRMs (large
Reasoning Models), LLMs, agentic Al and LAMs (large action models)

» Death of search engines: generative Al reshapes how people find information,

* Ongoing advancements in machine learning, deep learning, generative Al, intelligent automation, robotics, and

a .
l autonomous systems based on multi-agent systems =~
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Should | deal with Technical Debt now??

We can do Al without * In the process of creative destruction, old
tf.:;”hgn‘:i: g:ste = technologies and outdated processes
inevitably lose relevance as innovation
reshapes industries.

* As new, more efficient solutions emerge,
legacy systems become obsolete, unable
to compete with the speed, adaptability,
and cost-effectiveness of modern
advancements.

* Businesses that cling to outdated
methods risk falling behind, while those
that embrace change drive progress and
redefine the market landscape.

e
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Is Al going to reduce or increase technical debt?

« Companies should set aside around 15% of their IT budgets for tech debt remediation.

« Zero tech debt is not the goal: technical debt solutions are not about eliminating it but managing it

* Know good tech debt from bad: The key lies in knowing what the debt is, what to fix and what to
keep,

* Tech debt is no longer an IT-only issue; it's a strategic challenge

» Al creates new forms of tech debt, especially when companies rush to deploy Al solutions without fully
integrating them into existing infrastructure

* Managing tech debt effectively with continuous management reframes tech debt remediation with Al
solutions as an investment in innovation capacity.

* Al can help manage technical debt by automating code analysis, improving test coverage, and
¢ optimizing workflows.

[
B 68
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Projects we should prioritize in 2025-26

Upskill in Al/ML:

Understand Al frameworks and keep up with new developments in generative Al and Agentic Al.

Integrate Al into Workflows:

Identify repetitive or data-intensive tasks that can be automated or optimized through Al and Agentic Al

Revamp Data Management:

Ensure data is clean, well-organized, and accessible, as Al systems rely on high-quality data
Develop robust data pipelines that can feed real-time insights for Al models.

Adopt Cloud-Based Al Solutions:

Partner with cloud platforms that offer integrated Al services, making deployment and scalability easier.

Focus on Cybersecurity and Ethics:

Understand the ethical implications and security challenges unique to Al applications.
Establish best practices for responsible Al implementation to safeguard data and maintain compliance.

Increase Al adoption

[ N
/ISTKI.INFO

Nothing about measuring employee Al adoption is easy, because sometimes people don’t realize how

much Al they've been passively using.

The more Al becomes pervasive in the workplace (from agents automatically setting up workflows to
subtle reminders from your email provider to reply to someone) the less obvious it is to employees
and customers that they're already interacting with the technology.

69
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Agentic Al is here.
Maybe not right now but...

THE SQUARE TYRE . .
NOW AVAILABLE While talking to vendors

(vendor briefings that were an important part of this study)

every VENDOR told us they have
agentic Al solutions.

We’ve found no industry consensus on
what truly defines an “agent.”

() 70
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Main differences between GenAl and Agentic Al systems
Agentic Al

Characteristics

Generating text, images, code, or music
based on learned patterns

Limited memory (short-term context
retention, no persistent memory)

Requires human prompts to generate
responses

Planning, decision-making, multi-step
execution without human intervention

Core Capability

Persistent memory (remembers past
interactions, adjusts plans accordingly)

Memory & Context

Operates with minimal human input,
executing complex workflows

Autonomy Level

Minimal integration (relies on APIs or
tools for external functions)

Deep integration (connects with APls,
databases, physical systems)

Integration with
External Systems

learns only through retraining by
developers.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESE
Content creation, summarization, coding
assistance, brainstorming

Evolves - learns from interactions and
refines behavior.

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Learning Ability

Workflow automation, personal assistants,

Typical Use Cases . .
business operations

2

Agentic Artificial Intelligence: Harnessing Al Agents to

/l\ Reinvent Business, Work and Life ; Bornet,, Wj @ .
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2025: Agentic Al and memory

Many people are scared to interact with Large LLMs because they  The Three Layers of Agentic Al Memory
believe these Al systems are constantly learning and remembering

everything from their interactions, building an ever-growing

knowledge base. ,‘ erm Mefno,.
The reality is far more surprising: LLMs are extremely sophisticated Aerm Me’h /J\)
echo chambers with limited temporary memory.
borary Y ‘:f & ooback ¢, ?/
Future Al Agents are getting memory <‘ The 3 % (a\
e )
Layers of é
This memory can be structured into three interconnected layers, that Al Agents'
Memory

function in preserving context, facilitating learning, and enabling
adaptation over time.
Agentic Al memory functions dynamically across these three layers:
STM holds immediate context, LTM ensures continuity beyond a
session, and feedback loops refine both to drive continuous learning.
This layered approach allows Al agents to engage in context-aware, ohgentic nteligence Book
evolving, and personalized interactions, making them more intelligent

‘and reliable over time.

(Source: © Bornet et al.
i -
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SPAR Framework and how humans achieve goals

1. We start by deciding what needs to be done. 2. Next, we gather input.

3. Then, we think through our options, choosing the best approach.

4. Once decided, we plan the steps 5. With a clear plan, we take action.

6. Afterward, we evaluate the result, learn from the experience, 7.Finally,
adjust for the future creating a continuous feedback loop for improvement.

( Input ):;( Think )—'( Plan )—( Act )—» (;‘0{:,

Gather Analyze Outline the Execute the Outcome Reflect on
informatio options and steps: plan: Cook what to

n: check choose the best "Boil water, the meal. improve

available approach then cook Learn next time.
ingredients, “| can make pasta, and “Next time,
recipes and spaghetti with make I'll use less

time what | have." sauce." salt."
©Agentic Intelligence Book

Agentic Artificial Intelligence: Harnessing Al Agents to

o
l Reinvent Business, Work and Life ; Bornet,, Wirtz,etal. V 73
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work together in a continuous cycle.

Each capability feeds into and enhances the others, creating a unified system that can
pursue complex goals with increasing sophistication. This integrated approach
represents a fundamental shift from traditional automation. Rather than following rigid,

predetermined instructions, Al agents actively engage with their environments, make
decisions, take actions, and learn from outcomes.

( Sense ):( Plan (and Reason) )—( Act )—» E%]

Gather data Engage in sophisticated Use available Outcome al';:;: 3,2:'
from multiple reasoning to develop tools to carry S erianes
sources, step-by-step plans for out actions P =
vy P : : Reflect analyze
_ detect achieving their goals. like sending outcome
triggers, p.nd They evaluate options, messages, el
maintain prioritize actions, and entering data, performance
a;:vq.reness of coordinate resources updating ] TR
their context systems approaches
©Agentic Intelligence Book
o Agentic Artificial Intelligence: Harnessing Al Agents to
l Reinvent Business, Work and Life ; Bornet,, Wirtz,etal.
STKI.INFO
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The Agentic Al Progression Framework

The market for Al agents is growing rapidly, with vendors offering solutions across a spectrum of

capabilities. This proliferation creates a challenge: How do we make sense of these different
systems?

While we often talk about them as fully autonomous systems, in reality, we’re dealing with varying
levels of capability and independence that progress along a clear developmental path.

The Agentic Al Progression Framework:

* Atthe early stages of this progression, we have Al agents that can execute specific, predefined
tasks but require significant human oversight

* As we move further along the Progression Framework, we find agents that can handle more
complex sequences of actions and make some independent decisions but still need human
validation at critical points

* Atthe far end of this progression lie the highest levels, where agents can fully understand, plan,
and execute complex missions with minimal human input across any domain. These remain
largely theoretical

a
: .
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Al Agents: Capability Mapping Matters

The Agentic Al Progression Framework

Level Car Analogy Agentic Al Main Technology SPAR Capabilities (Sensing, Planning, Acting,
Analogy Involved Reflecting)

Level 0 Manual Humans perform Basic digital tools NA

- Manual driving with no  all tasks without (spreadsheets,

Operations assistance. automation. email), manual

(Human-Only) processing.

Level 1 - Basic cruise Simple automation  Basic automation Sensing: Predefined triggers and structured data.

Rule-Based control follows fixed rules  tools (RPA, simple Planning: Simple if-then rules and decision trees.

Automation maintains speed  (e.g., data entry, scripts, rule Acting: Deterministic actions based on fixed inputs.
but needs human RPA systems). engines). Reflecting: No true learning, only logging and error
operation. reporting.

Level 2 - Advanced Al combines Al tools (machine Sensing: Semi-structured data from multiple sources.

Intelligent driver automation with learning, NLP, Planning: Basic Al models for pattern recognition and

Process assistance cognitive abilities ~ computer vision, decision-making.

Automation systems handle  like NLP and RPA, process Acting: Sophisticated actions with error handling.
speed and machine learning. orchestration). Reflecting: Basic analytics and performance
steering with monitoring, no adaptive capabilities.
supervision. Agentic Artificial Intelligence: Harnessing Al Agents to

- . . . . Reinvent_Business, Work and Life ; Bornet,, Wirtz,etal. @ 76
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Al Agents: Capability Mapping Matters 2

gTKI.INFO

Level Car Analogy Agentic Al Main Technology SPAR Capabilities (Sensing, Planning, Acting,
Analogy Involved Reflecting)
Level 3 - Vehicles Agents generate Large language Sensing: Advanced natural language understanding
Agentic navigate content, plan, models, memory and context awareness.
Workflows highways but reason, and systems, content Planning: Reasoning using foundation models,
need human adapt in defined generation tools, orchestrating complex workflows.
intervention domains. basic reinforcement  Acting: Chaining tools and handling multi-step tasks.
in complex learning. Reflecting: |.imited short-term feedback adjustments
situations. and long term memory.
Level Self-driving Agents work Advanced reasoning  Sensing: Multi-modal perception and interpretation of
4 - Semi- cars operate autonomously and planning, real- diverse inputs.
Autonomous autonomously within defined time adaptation, Planning: Dynamic strategies for complex tasks and
Agents in specific expertise, adapt causal reasoning. goal breakdown.
conditions. strategies, and Acting: Autonomous tool usage and error recovery.
learn. Reflecting: Retains context across sessions, learns
from past experiences.
Level 5 - Fully Fully Al systems handle  Sophisticated Sensing: Complete environmental awareness and goal
Autonomous autonomous any task, cross- memory systems, formulation.
Agents cars drive domain learning, advanced learning Planning: Advanced reasoning and original problem-

Part 1 version 2

anywhere in all

conditions.

and self-adaptation
with no human

intervention.

mechanisms,
safety protocols for
autonomy.

solving.

Acting: Full autonomy in tool selection and execution.
Reflecting: Continuous self-improvement, robust
long-term memory.

Agentic Artificial Intelligence: Harnessing Al Agents to
Reinvent Business, Work and Life ; Bornet,, Wirtz,etal. 77
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Insights & Predictions for agentic Al (2025 and 2030)

Prediction/Trend Timeline (2025-2030) Impact/Example
Autonomous Problem Up to 80% of customer service Increased efficiency in customer
Resolution issues by 2029 interactions

. . 33% of enterprise applications b Streamlining business processes
Enterprise Integration ° P PP y g P

2028 with integrated Al tools
0 e . . .
Decision-Making Automation 15% of day-to-day work decisions | Enhancing produgt'lwty thrqugh
by 2028 autonomous decision-making
- . Accelerating adoption in Transforming industries like
S PR EHEAE R I L A A healthcare, IT, etc. diagnostics and automated IT
Al Agent Frameworks and Ongoing development and Shifting from tools to

autonomous co-workers and

Collaborative Roles integration
partners

Example of next wave of innovation powered by agentic Al:

Walmart Is Preparing to Welcome Its Next Customer: The Al Shopping Agent

As consumers begin to use Al agents to do their shopping, retailers are trying to figure out
how to market to bots in addition to humans

() 78
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THE NEW WORLD OF WORK

The future belongs not to Al alone but to the

powerful symphony of human and machine capabilities
The progression in human-agent collaboration has unfolded
across distinct levels of sophistication:

A/ : : :
é\cﬁ’ C% * Level 1: basic rule-based automation (the kind that could
L %, handle repetitive tasks but required explicit
New 4( )
Forms of 2N programming)
Creativity Work » _ . . :
ADaita. * Level 2: brought intelligent automation, where Al could
e nalysis . . . .
TC};':LC'% Enfiaiced : handle more complex scenarios using machine learning
Solving AR but still within confined parameters.
Social o . . . .
Adtrerieing Eic?fcﬁiﬁiﬁd& Efficiency * Levels 3 (4&5): The real transformation begins with
Creativity agentic workflows. These Al systems can understand
context, reason with sophistication, and orchestrate
complex processes. This is where the first genuine
examples of human-agent collaboration exist , where Al
e . .
- wasn't just a tool but a partner in problem-solving.
l : 79
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LLM Al (some) Future Trends

 Dealing with Uncertainty:
* Patterns that handle the “fuzziness” of output, making sure that when the LLM is unsure, it asks
for clarification or uses fallback strategies.
¢ Memory and Context Management:
* Patterns that smartly maintain context so the model doesn’t lose track of important details over
long conversations.
* Multimodal Integrations:
* The future will likely see LLMs working hand-in-hand with images, audio, video, and sensor
data; requiring patterns to adapt beyond text-centric assumptions.
* Content filters, compliance rules, and bias metrics must all handle richer data types, while
memory and orchestration strategies evolve to handle more dimensional data streams.
* Emerging LLM Capabilities:
* Models are poised to scale beyond current boundaries, handle increasingly complex reasoning
tasks, and tap into dynamic knowledge sources.
* This brings forth fresh opportunities to streamline cognitive patterns, manage memory more
intelligently, and integrate advanced validation or semantic checks
 Autonomous and Self-Improving Systems:
* AsLLMs become more agent-like (taking actions independently, updating their policies, and
refining prompts without direct human intervention) patterns related to governance, oversight,
adaptability, and explainability take on new urgency.

a
i .
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Agentic Al (some) Future Trends

From Reactive to Proactive Behavior:

Autonomous agents, will initiate actions: checking data sources periodically, improving their own reasoning
chains, or updating prompt templates without human intervention.

Self-improvement Loops:

Future agents may incorporate continuous improvement cycles.( ie: Refine Prompts Dynamically)

The agent can identify when certain prompt styles yield better results and adjust them on the fly with no human
developer required. It learns what types of instructions lead to higher accuracy or user satisfaction,

Enhance Memory and Retrieval Strategies:

Agents might experiment with different memory indexing techniques, vector search configurations, or even
selection of knowledge sources, guided by observed performance metrics. This self-tuning of memory patterns
ensures the system remains comprehensive as knowledge bases grow or domain topics shift.

Multi-Agent Ecosystems:

Multiple autonomous agents will collaborate. They might coordinate using orchestration patterns adapted for
agents with partial autonomy. Memory and knowledge integration patterns may need to handle agent-to-agent
communication. This inter-agent interplay heightens the complexity of bias mitigation and compliance checks,
as policies must handle the collective behavior of multiple autonomous actors.

a
i :
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Surveys

Dr. Jimmy Schwarzkopf Galit Fein Einat Shimoni

Pini Cohen Reut Shefer Bar GenAl
Analyst
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State of Al
market study in Israel 2025

e —

Ammi State of Alin Israel

[

XX STKI 2025
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CDO Benchmark in Israel
STKI study 2025
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How many organizations have a CDAO?
(CDAOQO: Chief Data Analytics Officer)

_ 84%

p—

50% .
=

Source: NewVantage Partners 2025 Source: STKI Data survey 2025

@gg
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Data staff as % of IT staff

3

25 Percentile

10

50 Percentile = Median

14

75 Percentile

i * Analytical data staff, not transactional DBAs
100
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TV 7 BYS

MARKET PULSE

The Israeli Market Pulse on

IT Organization and OCIO
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MARKET PULSE

The Israeli Market Pulse on

PPM Tools

e
l 112
STKI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2 112



?1aaxa om'pa PPM -p 7D Nk 9'7na% D11ONn Dnx oXn

1?7%  YES

NO, but Eﬁ

% S4% NO

29% Add Complementary Solution

2

L 113
'ST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph @

Part 1 version 2 113



Monday
Jira

Excel
Microsoft
Teams
Zoom
WhatsApp
MySP
Clarity
Service Now
Sciforma
Clarizen
Asana

ClickUp

ﬁST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2

I 9%

I 6%
I 9%
I 9%
I 11%

3%
I 6%
I 6%
3%

NAILY? DI TAAXR TAIY D'XIN 1'7"N2

?PPM n

@ *

14



/" Jira
/\7‘ Excel
Micros oft
/J Monday
Teams
Zoom
WhatsApp
MySP

/" Service Now
Clarity
Schiforma

Clarizen

PPM Tools Trend by Years

43%
4% %

46%
38% ’

38%

%

17%

31%
7 o

‘.

75

31%

14%

5159

!

6%
1% &

9
7 23%

9
7 15%

%

m2025 m2024 m2023

ﬁST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2

49%

51%

@ "

115



MARKET PULSE

The Israeli Market Pulse on

QA & Testing (Automation)

a
l 116
STKI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2 116



?0D211AN2 D'PTIAY D'AN9N |2 ON'A 1NN

1:10 50%

1:2 [ 3%
ﬁ 117
STKI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2 117



1:10
1:5

13 L s

1:2 %

S
X

m2025 m2024 m2023 Source: STKI 2024

iST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2

?7120K2 7TIA D NNO9N 7Y oN'A 1NN

' &

1:19

& '¥np
1:5 nuypyy _%
:’NUJI %

T
1:4 /1 -3“”"9

2 ANy

@ ™

118



70221282 N'YNIVINAD 'PTIA NNIYY DT D'PTIAN TINX 10N

60%
53%
48%
30%
0 24%
20%  21% 22%
16%
o 3% 3%
mmn N N
¥n /'xn D712 - % ,N'XNIVIX ‘7TI2 - Y N'YNIvIX ‘7T Dn 10% NYNIVIX TR TY 1Y R
DT
w2023 w2024 w2025
i\ 119
STKI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2 119



MARKET PULSE

The Israeli Market Pulse on

Sourcing

P\
,{l: 120
TKI.INFO  copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2 120



?02112N2 N9 TYNN 'NN ,0TNX NI YIoNNn v ARITaAR!

N'¥NIVINA NYPYN
Al "I
6%

[12OX7 D'TAIY OI'A
17%

D'TaIY Nj70YN
v DY 071N
YIn 7'

77%

L 121
ﬁST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph @

Part 1 version 2 121



?01'> DDA QTVINN YINN 1I7' 77N 1NN

Nearshore

D'7u9INN DAY IX DTN
XYW 790 N'an 7NN

Managed services

790 "V NI7n1n N7y nit'an 18%
D'MIX'N O'TAIY NZOYN

(N172712)

76%

L 122
i;T KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph @

Part 1 version 2 122



?D0112X1 Offshore -2 win'win AXN nn

Dy DI'> D'TAY
TNYSIX
14%

AN

4~3yn p1oNn
‘ NIV NIVUOIRY

nangn
8%

MNYOIN DIV XY
78%

L 123
iST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph @

Part 1 version 2 123



This is an extract from:

STRI Staffing Ratio Research

}

1

* In Enterprises IT

* Infrastructure - Cyber -
Operations

-
‘ X
LN

)

¢

L
Y

The complete report is located at :
i https://www.stki.info/ files/ugd/0b88a6 537d843d77ec423c9c46fdfde7d0436fpdf
WstkiInFo
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Number of company employees (using computers)
per IT staff member

Source : STKI Research

1042

25 Percentile

This does not include “partners” like

external doctors in Health, insurance
agents in Insurance, etc.

1800

50 Percentile = Median

2708

75 Percentile

2
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Infra-Ops-Cyber staff distribution

Public Cloud Infra PMO

DEVOPS

CISO cyber guidance

Call Center
Telephony

—

5.8% Cyber product
implementation NET-SEC

. Permision
PC team (building imoges)\\ titior |
calculation:
Application Support 5.8% average tegm Size 2 4% observability (monitoring)
when exist —
percentage from @)  Storage Backup DR
all teams

7.1%
System Windows (VDI TS

14.6%
] excluded)
VDITS
System Linux
Help Desk First Level Noc-IToC
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Percent of Infra-Cyber-Ops from total IT employees

Source : STKI Research

 Totals not including telephony call

1042 center, application support,
25 Percentile software infrastructure (document
management, forms, etc.), HATMAA,
1800 HPC, infra procurement,
R « SIEM soc might be outsourced (fully
or partly)
2708 S
75 Percentile '
I 127
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Source : STKI Research

6%

25 Percentile

10%

50 Percentile = Median

A

17% |

75 Percentile

V- -N

Cyber budget from total IT budget in Israeli Enterprises

“Cyber” is defined differently - example -
some CIOs consider patches to be part
of cyber security, while others may not
consider it to be part of cyber security

Sometimes cyber activities are funded
by “regulations”

Organizations Increase their cyber
budget over the years
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The big divide

regulated [ finance organizations not regulated organizations
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Number of Employees (using computers) per
guidance department (CISO) staff member in
regulated / finance organizations

Source : STKI Research

125

25 Percentile

f

300

50 Percentile = Median

514

75 Percentile

® O
BB\
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Number of Employees (using computers) per guidance
department (CISO) staff member organizations not regulated

Source : STKI Research

300

25 Percentile

1600

50 Percentile = Median

3250

75 Percentile

1
Y Y
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Who implements cyber products?

Cyber implementation team
is implementing all cyber
products
16%

General team
implement the

cyber products
58%

Some cyber products are
implemented by dedicated
cyber team ("Net-Sec") and

some cyber products are
implemented by the general
teams
26%
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Number of production servers (Windows+Linux )
per observability (monitoring) staff member.

Source : STKI Research

This is for building the
observability maps not for looking
at the maps (NOC ITOC)

355

25 Percentile

800 Legacy servers are not counted
50 Percentile = Median (AS4OO MF)
75 Percentile
i 133
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Source : STKI Research

0.6

25 Percentile

0.9

50 Percentile = Median

2.0

75 Percentile

2

Petabyte volume usable storage per storage (+backup+DR) staff member

Q: “What is the usable storage
volume — storage that OS can
mount/access including HCI, DR
storage, etc.?”
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# of Windows servers (all:zprod+dev+test) per Windows system staff

member

Source : STKI Research

138

25 Percentile

200

50 Percentile = Median

354

75 Percentile

Windows team includes Windows
servers, AD, exchange/365,
VMWARE ESX VDI-TS

2
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Source : STKI Research

75

25 Percentile

119

50 Percentile = Median

199

75 Percentile

——

2

() 136
IST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph @

Part 1 version 2

# of Windows servers (production) per Windows system staff member

Windows team includes Windows
servers, AD, exchange/365,
VMWARE ESX VDI-TS

136



What percent from Windows team effort is dedicated to cyber?

Source : STKI Research

“Cyber” is defined differently -
20% example - some ClOs consider
25 Percentile I thCheS to be pC]rt of CYber

security, while others may not

21% consider it to be part of cyber
50 Percentile = Median " Security
34% g
75 Percentile n

a
R o
STKI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph

Part 1 version 2 137



Source : STKI Research

107

25 Percentile

200

50 Percentile = Median

400

75 Percentile

Linux server team is mainly only
responsible for Linux servers

() 138
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Source : STKI Research

75

25 Percentile

140

50 Percentile = Median

267

75 Percentile

2
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Linux server team is mainly only
responsible for Linux servers
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Devices (desktop, laptop, handhelds) per first level support member

Source : STKI Research

« Common metric — tickets per users

is 1.2 per month (100 users will have
120 tickets per month)

289  SOME times there are more
25 Percentile employees than devices (working
in shifts) and sometimes more
369 devices than employees (several

devices per employee up to 3
devices per employee )

50 Percentile = Median

499

75 Percentile

2
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Devices per second level support (PC technicians) staff member

Source : STKI Research

261

25 Percentile

400

50 Percentile = Median

771

75 Percentile

E B 141
ﬁST KI.INFO copyright@STKI_2025 Do not remove source or attribution from any slide, graph or portion of graph @

Part 1 version 2 141



Who gets the application related tickets?

In most cases the first level support will

answer all calls

first level

support In case the ticket is not solved by the first
36% level support or dedicated team (if exists)

dedicated it will always go to the development

57% . . o
Sometimes the “dedicated application

support team” is part of “applications” and
of even the business unit and not part of

infra-ops
development
directly
(o)
1%
i\ 142
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Number of devices per 3rd level support staff member
(creating the PC image)

Source : STKI Research

2300

25 Percentile

3400

50 Percentile = Median

5700

75 Percentile
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# of devices (PC laptops handhelds) per total support staff member
nd  ,rd

(15t +2 ) not including application support

Source : STKI Research

129

25 Percentile

f

156

50 Percentile = Median

258

75 Percentile

2
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# of applications per DBA staff member

Source : STKI Research

20

25 Percentile

39.7

50 Percentile = Median

76.3

75 Percentile

All application are counted “big”
and “small”

Sometimes DBA are responsible for
general data infrastructure

(“Splunk”, “Elastic”) this lowers the
ratio

ADBS + Infra DBA

L B 145
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# of developers per DBA staff member

Source : STKI Research

DBA give support for “packages” or
“application that are developed by
outside contractors” hece the

17.5
25 Percentile developers are not counted
30 Sometimes DBA are responsible for

general data infrastructure
(“Splunk”, “Elastic”) this lowers the
ratio

ADBS + Infra DBA

50 Percentile = Median

40

75 Percentile

2
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Hot ports (connected) per network staff member (cyber effort not
included)

Source : STKI Research

3,778

25 Percentile

5,000

50 Percentile = Median

9,125

75 Percentile

E o 147
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Hot ports (connected) per network staff member cyber effort (either
net-sec, network or cyber implementation team members)

Source : STKI Research

3,778

25 Percentile

5,000

50 Percentile = Median

9,125

75 Percentile

e B 148
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Percent of production system based on containers

No containers in
production
35% OEM) products (based on continaers

are not included

Few containers in
production

59%

e B 149
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Is there dedicated DevOps team?

No — DevOps is done
in traditional teams

31%

Even if DevOps team exist - not all
DevOps related effort is done in this
team

() 150
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DevOps team reporting structure

Change management team

Development
17%

Infrastructure

44%

Both Infrastructure
and Development

33%
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How big is the DevOps team

Source : STKI Research
Devops is "app DevOps’
3 (pipelines), infra DevOps (IaC) or
25 Percentile bOth
sometimes DevOps is part of
4.5 "‘Cloud’
50 Percentile = Median
7.5
75 Percentile
ﬁ 152
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Cloud effort is done in (percent)

Traditional Teams

31%

Sometimes cloud is part of devops,

Sometimes devops is part of cloud

Dedicated team Sometimes devops=cloud

69%
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Size of public cloud team

Source : STKI Research

25 Percentile

50 Percentile = Medlan

75 Percentlle
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SAP basis personal

Source : STKI Research

1.5

25 Percentile

3

50 Percentile = Median

6

75 Percentile
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SAP basis personal per SAP module

Source : STKI Research

25 Percentlle

50 Percentile = Medlan

75 Percentlle
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Contact us

Customer Success Managers: N

Vendors Users
Etty Mor Stav Sheleg
054-7000028 052-2240116

etty@stki.info stav@stki.info

\. S

Dr. Jimmy Schwarzkopf Galit Fein Einat Shimoni

) aaae Pini Cohen Reut Shefer Bar GenAl
‘i Analyst
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