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Cloud 
Computing

What is the impact of 
cloud on enterprise IT?

1
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Two meanings of cloud

Public clouds and products Cloud Led Organization
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What is бCloud в for you?

˳̦̥ ̥̙̖ ̣̘̙̥̚ ̨̪̒ ̥̠ ̝̠̠̜ ̥̒ ̝̠̦̔̕ ̤̚ б˴̝̠̦̕ ˽̖̕ ̣̘̟̫̥̠̟̀̒̒̚̚в ̞̖̟̟̘̒̚ ˺̅ ̤̚ 
based on what is done in the cloud in all aspects of activity

̙̖̅ ̢̦̖̤̥̠̟̚ б̤̙̠̦̝̕ ˺ ̧̞̠̖ ̥̙̤̚ ̡̡̝̥̠̟̒̔̒̚̚ ̥̠ ̝̠̦̔̕в ̤̚ ̝̖̤̤ ̣̞̥̒̒̔̕̚ 

Cloud computing issues:
Åбis there an ROI for moving 

this activity to cloud? в
Åбwhat percentage of my 

application are in the cloud в?
Åбwhat are the skills & tools I 

need for the apps in the 
cloud? в

The general бcloud migration path в:
ÅLift and Shift
ÅUse PaaS services ЬDBMS, Identity 
ÅMoving VM to container
ÅScale up features 
ÅImprove  HA ЬCluster Ьmulti -

region features 
ÅMove traditional OS to Open 

Source OS
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Cloud Led 
Organization 

Devops Microservices Containers Agile 
Development Dev- Sec- Ops Zero Based 

Budgeting

ODS Ь
Operational 
Data Store

Event Driven 
Architecture API first Pay as you go FinOps Testing 

Automation  

Data Driven 
Organization

IaC Ь
Infrastructure 

as Code

Agile 
Technology 

Procurement 

Product Led 
Organization 

SRE ЬSite 
Reliability 

Engineering 

Automation 
(RPA, LowCode, 

BPM)

Partial list of aspects

The question бshould I move this application to cloud в is less dramatic 



Cloud Led Organization is viable for all organizations 
including on prem \ no internet orgs. 
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DORA (DevOps Research & Assessment) Metrics

ÅDeployment Frequency бˢˣ ̡̖̝̠̪̞̖̟̥̤̕ ̡̖̣ ̨̖̖̜в
ÅChange Lead Time - the time from when a developer starts writing 

code for a feature (or a change) to when that change is released to 
end user

ÅChange Failure Rate Ьthe ratio of the number of deployments that 
caused a failure to the total number of deployments

ÅMean Time To Recovery (MTTR)

Example of бCloud в thinking suitable for all (on premise) organizations: 
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Technology - organizational model
for Cloud

When cloud was discovered 
бnot for IT use в 1

2
3

4

5

Technology scales up/down better than 
on premise

Cloud is the standard for building customer facing. Orgs 
are considering to move variety of apps to cloud 

Cloud will change the culture, skill, processes and 
organization structure of Infra \ Ops

Va
lu

e

Inflection 
point

We are here

Cloud is standard for all applications
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When we reach inflation point - From separate 
departments to unified self service delivery

StorageSystem NetworkingCyber Backup Monitoring

Storage
System

Backup

Cyber

Networking

Monitoring

FinOps

StorageSystem

Backup

Cyber

Networking

Monitoring

FinOps

Self Service 

Products

"˸ˣ˧˸˷˸˪ ˫˧˩˥ˬ"

"˸ˣ˧˸˷˸˪ ˫˧˩˥ˬ  "

˸ˣ˥˲ ˪˟˞

 ˞˪ ˶˟˩"˸ˣ˧˸˷˸˪ ˫˧˩˥ˬ"

Inflection 
point
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Cloud market and the local public clouds 
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What is the role of local clouds?

Flexibility in 
technology 

Sovereignty ( ˸ˣˮˣ˟˧˶) of 
data, contract, terms, 
employees, regulation 

Low latency 

Inertia (of existing 
customers) 

Hebrew support up to 
3rd level Ьengineering 

Better price than the 
global clouds (might) 
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Cloud dissolves the бconsult в vs. бimplement в 
separation

Many times leading implementation companies have the required consulting knowledge , or 
leading consulting companies have leading practices for implementation



FinOps
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FinOps

Infra / OpsDevelopers Procurement Finance

FinOps bridge business, IT and Finance teams by enabling 
evidence - based decisions in near - real time to help optimize 
cloud use and increase business value
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Å Understand Cloud usage and costs

Å Tagging policy and implementation

Å Performance tracking and 

benchmarking

Å Cloud rate optimization

Å Cloud usage optimization

Å Real time decision making

Å Organizational allignment

Å Tagging policy and implementation

FinOps phases and domains

Inform
Visibility & 
Allocation

Operate
Continuous 

Improvement & 
Operations

Optimize
Rates & 
Usage
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FinOps Reporting 
Structure
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Finops must work closely with business, 
developers, infrastructure, operations, finance 
and procurement 

Finops has some technical aspects of 
automation and real - time decision making 

North American Region

22%

78%

FinOpss
Team
exists

No
FinOps

team yet

STKI Survey: 
Is there a FinOps team in your organization? 


