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Cloud
Computing

What is the impact of
cloud on enterprise IT?




Two meanings of cloud

-

Led Organization

Cloud
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What is 6Cloud B for you?
iCIoud computing issues: l The general @loud migration path

S A @s there an ROI for moving - A Lift and Shift
~ this activity to cloud? B 4 A Use Paas services bDBMS, Identity
. A éwhat percentage of my - A Moving VM to container
i application are in the cloud & A Scale up features
A Gvhat are the skills & tools | ~ A Improve HA bCluster b multi -

region features

A Move traditional OS to  Open
Source OS

need for the apps in the
cloud? B
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based on what is done in the cloud in all aspects of activity
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Cloud Led

Organization

Microservices

ObSE Event Driven

Architecture

Operational
Data Store

laC b
Infrastructure
as Code

Data Driven
Organization

Containers

API first

Agile
Technology
Procurement

Agile
Development

Pay as you go

Product Led
Organization

Dev- Sec-Ops

SREb Site
Reliability
Engineering

Zero Based
Budgeting

Testing
Automation

Automation
(RPA, LowCode,
BPM)

Partial list of aspects

The question 6should | move this application to cloud Bis less dramatic

STKIINFO
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Example of &Cloud Bthinking suitable for all (on premise) organizations:

DORA (DevOps Research & Assessment) Metrics

A Deployment Frequency 6s x ' | . B
A Change Lead Time - the time from when a developer starts ertlng

code for a feature (or a change) to when that change is released to

end user
A Change Failure Rate b the ratio of the number of deployments that

caused a failure to the total number of deployments

A Mean Time To Recovery (MTTR)

Y Google Cloud + 1DORA

#1 State of DevOps

2021
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Technology - organizational model
for Cloud

Cloud will change the  culture, skill, processes and
organization structure of Infra \ Ops 5

Inflection
Cloud is standard for all applications point

Cloud isthe standard for building customer facing. Orgs
are considering to move variety of apps to cloud

Technology scales up/down better than
on premise

When cloud was discovered We are here

onot for IT use B
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When we reach inflation point - From separate
departments to unified self service delivery

Monitoring Cyber
System  Cyber Storage Networking Backup Monitoring
": X : : 1
Storage 1 . L S R I *
S O T T A System Monitoring Cyber
Networking
Backup SRl Self Service Storage

Products

Backup
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Cloud market and the local public clouds

ENTERPRISE PUBLIC CLOUD
(laaS; Paas, Compute as a Service)

Octopuscs.com
Tata

Alibaba Cloud  Nebius Yandex Cloud
Triple C Cloud %
One Cloud OMC
Amazon Bezeq
Emet Cloud
(CloudEM)
Microsoft
[ We ronk VENDORS M' Bynet Cloud
REVEN MED-ONE
ond
CLIENT MINDSHARE
’
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What is the role of local clouds?

Sovereignty ( - x " ¥of {1 -
data, contract, terms,
employees, regulation

Flexibility in
technology

Hebrew support up to
31 level b engineering

Better price than the
global clouds (might)

Inertia (of existing
customers)

Low latency
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Cloud dissolves the  6consult Bvs. 6implement B
separation

5%8 ITI nFYdS‘truC'ture & C I oud Co nSul‘ting % ﬁ Enterprise CLOUD: Consolidation/ Virtualization/ Containers
- e /Monitoring/ BSM/ Storage/ Hardware/ Networking Projects
TripleT Tata
A pres HPE
Tamar-com \ 1 TeraSky res Selal Yael
methoda CommiT
Ve Kyndryl deloitte
Matrix 4
, Sensecom |
‘;' Aman
| poriT v"' — (+Eshnav)
v Strauss Strategy Profisea
TeraSky Bynet 2Bcloud
% usn’u-’v\”? — We rosk VENDORS by | v elad methoda
e n(:na Kyndryl Direct-Experts
CUIENT MINDSHARE
Many times leading implementation companies have the required consulting knowledge , or
-, leading consulting companies have leading practices for implementation
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Vmware
CloudHealth _

i stki.info

Finolos Tools

o

" - Kubecost
Anodot Pileus Granulate.io _

Amazon

Microsoft

Cloudcheckr

Google
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FINOps

FinOps bridge business, IT and Finance teams by enabling
evidence -based decisions in near -real time to help optimize
cloud use and increase business value

Developers Infra / Ops Procurement Finance

N7 )
(Y 2
» 3
~ “
\ s
>
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FINOps phases and domains

A Understand Cloud usage and costs

A Tagging policy and implementation
Inform A Performance tracking and
Visibility & :
Allocation benchmarking
A Cloud rate optimization
A Cloud usage optimization
-' 2 A Real time decision making
Operate - FinOps o .
Continuous A Organizational allignment
Improvement & A Tagging policy and implementation

Operations Pini Cohen

e —— RG—
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FINOps Reporting
Structure

Finops must work closely with business,
developers, infrastructure, operations, finance

and procurement

Finops has some technical aspects of

automation and real

STKI Survey:

- time decision making

Is there a FinOps team in your organization?

No

team yet

FinOpss
Team
exists

22%
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